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Description of the service
Llwyndyrys Residential Care Home is now registered under the Regulation and Inspection 
of Social Care Act (Wales) 2016, (RISCA). It is registered with Care Inspectorate Wales to 
provide care and support to up to 26 people, and at the time of the inspection 24 people 
were living at the home. There is a manager in post who has responsibility for the day to 
day management of the home, and is registered with Social Care Wales. The directors of 
the company have a regular presence at the home.

The home is a large detached property set in 10 acres. It is located approximately four 
miles from Cardigan town.

Summary of our findings

1. Overall assessment
People living at Llwyndyrys are cared for in a warm, friendly way by staff who know people 
well. The overall atmosphere was welcoming, bright, stimulating and uplifting although 
people were able to access quieter areas. People are supported to make choices and have 
opportunities to take part in a wide range of activities both within the home and the wider 
community. Care is supported by care plans and risk assessments. People have the 
support they need to remain as healthy as possible .Staff are recruited safely and are 
positive about the management of the home. 

2. Improvements
This is the first inspection under the Regulation and Inspection of Social Care Act (RISCA) 
2016.There were no required 

3. Requirements and recommendations 
Section five of this report sets out the actions the service providers need to take to ensure 
the service meets the legal requirements and recommendations to improve the quality of 
the service provided to people in the care home. These include:

 Personal Emergency Evacuation Plans to be in place for all people living at the 
home.

 Refurbishment of the two upstairs bathrooms.
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1. Well-being 

Summary
People living in the home are cared for in a warm, friendly way and told us they are happy 
living at Llwyndyrys. There are many opportunities to take part in a range of activities. 
People are able to communicate in the language of their choice.

Our findings
People are given opportunities to participate in a wide range of activities and enjoy being 
part of their community. The home does not employ a dedicated activities coordinator at 
this time, as this formed part of all staff members role. We spoke with the cook on duty who 
told us how she loved baking with people in the afternoons and was well supported by the 
management to undertake this” nothing is too much, I just ask and all the stuff I need is 
there”. We saw the schedule of Easter activities displayed on a whiteboard which included 
group and one to one activities and a religious service. We saw people’s art work displayed 
throughout the home. During our inspection visit, we heard staff leading a game of bingo 
and saw one person arranging fresh Easter flowers. One person had a small vase of 
flowers on her table and told us “I am delighted, they are so lovely.” Throughout our 
inspection we saw one person busy helping with dusting and polishing as she liked “to be 
busy”. This was later supported by her care plan, which showed she was a farmer’s wife 
who enjoyed helping out. We saw photographs showing people enjoying participating in 
many of the activities including : film afternoons, trips out, celebrating the Six Nations Grand 
Slam, pampering sessions and cheese and wine tastings. We saw that people were able to 
choose whether they wished to join in activities. We saw two people sitting in the second 
lounge enjoying crochet together. People told us there “is plenty going on, if I want”. We 
observed another person who preferred to spend time in their room, chatting to one of the 
company directors about her art work. Some rooms faced a patio area where bird feeders 
were in use. We were told the home had strong community links with the Llechryd 
community and had taken part in the Christmas luncheon. The home has access to a 
community minibus and people were able to suggest ideas for trips out. An activity folder 
evidenced completed evaluations for activities. We therefore consider the service is 
ensuring well-being through enabling people to participate in local, social and community 
activities.

People can have an active offer of the Welsh language. We observed conversations 
between people and staff in Welsh and English. We overheard a conversation at lunchtime 
offering choice, encouragement and reassurance all in Welsh. There wasa high proportion 
of Welsh speakers in the area and staff were able to support people’s first language 
choices and ethnicity. People were able to celebrate religious services bilingually. The 
Statement of Purpose was available in Welsh and we were told other documentation could 
be translated if required. We saw St David’s Day and St Patrick’s Day had been celebrated. 
People’s language preferences were recorded in their care documentation. We consider 
that people’s well-being is enhanced as they are able to communicate in the language of 
their choice.

People feel positive about living at the service.People we spoke with told us “ it’s a lovely 
place.” “ I am very happy here”.” I am happy , there are things to look forward to”, “ I always 
get a choice” and“The best bit is being able to go outside and enjoy fresh air.” Relatives we 
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spoke with stated “We would recommend it, they really have tried hard.” We consider 
people are happy living at Llwyndyrys.
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2. Care and Development 

Summary
People are supported by staff who have a good knowledge and understanding of their 
individual needs, likes and preferences. Staff are enthusiastic, want to make a positive 
difference and are committed to making sure that people make healthy lifestyle choices and 
receive appropriate and timely care.

Our findings
People receive good nutrition and hydration. We saw people were offered a four week 
rolling menu of home cooked foods, a full hot meal at lunch time, and lighter fare in the 
evening was offered. People told us they could have an alternative if they did not like the 
meal, two choices were offered at meal times. We saw that drinks were offered throughout 
the day. People praised the food with comments such as, “lovely “, “the food is good, I get 
what I ask for”. We saw the meal at lunchtime was well presented, looked and smelt 
appetising. The chef told us they knew people’s preferences, liaised with staff regarding 
people’s dietary needs including diabetic diets and soft diet requirements.
 

People enjoy positive relationships with staff. We saw that people were very comfortable in 
the presence of staff and overheard good humoured exchanged between people and staff. 
We saw staff were visible in all areas of the home where people were.  We spoke to three 
members of care staff who were enthusiastic about the care and support provided at the 
home” it’s fantastic here, the people are the best “. Discussions with staff, and observations 
of interactions with people, demonstrated that staff had a good knowledge of people. We 
observed one particular interaction, whereby a person rigorously wiped a bowl clean with a 
napkin after lunch. The carer validated her actions and politely thanked her for helping. We 
were later told the person used to work in a care home and it was important to them for 
things to be right. Staff told us they enjoyed getting to know people who lived at the home, 
and took pride in trying to support people to maintain an active lifestyle. Staff we spoke 
were able to tell us people’s likes and dislikes and were able to say what might upset them,” 
she likes to eat slowly” and “she doesn’t like it too busy or noisy”. We conclude that people 
have good relationships with staff that know them well and want to make a positive 
difference.  

People receive person centred care and can be assured that support is requested from 
appropriate health care professionals. We spoke to a visiting district nurse who told us 
communication with the home was good and benefitted from the use of the handover book. 
We saw that care plans were personalised to each person living in the home. People’s 
history, likes, dislikes and preferred day and night time routines were detailed in care files. 
Care plans were updated as people’s needs changed and were reviewed monthly.  Four 
people’s care records we looked at contained Pressure Sore Prediction Score 
assessments, together with risk assessments for falls and malnutrition. Referrals were 
made to tissue viability nurses, dieticians and mental health professionals. Care reviews 
were taking place monthly and, where possible people or their representative, had signed to 
evidence participation in care planning. People’s mental capacity was tested as 
appropriate. Timely referrals were made to the Deprivation of Liberty panel for people who 
lacked capacity and were unable to leave the home independently. Applications were 
detailed as regards people’s capacity and associated safeguards and instructions added to 
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the care plans. One person’s file showed the person had access to an independent 
advocate .We consider people can be assured of processes being in place to safeguard 
their well-being and autonomy.

People can be assured care workers have the required skills to ensure their care, support 
and well-being needs are met. Care workers received appropriate training. Staff files and 
the training matrix showed attendance in mandatory and additional training, including: 

 Manual Handling;
 Fire Evacuation;
 First Aid;
 Safeguarding of the Vulnerable Adult
 Infection Control;
 Medication Administration;
 Mental Capacity and Deprivation of Liberty;
 Dementia awareness ;
 Urinary Tract Infection prevention;
 Wounds
 Parkinsons awareness
 Monitoring blood pressure

During discussions with care staff we were able to demonstrate a good understanding of 
training they had attended. We observed staff using manual handling techniques to support 
a person transferring safely from a wheelchair to a seat. The cook commented she had 
really enjoyed being included in dementia awareness training as this had really benefited 
her understanding and informed her practice. People can be assured therefore their care 
needs will be supported.

Prescribed medication is stored correctly and administered by competent staff. We looked 
at medication documentation, how medicines were stored and how they were administered. 
The storage and recording of controlled drugs was checked and found to be correct. The 
temperature of the medication area was recorded. The manager told us they were working 
to prepare the home for new dispensing arrangements from Boots due to come into effect 
in the next six weeks. This involved creating more storage and supporting staff with the 
changes. We consider that appropriate measures to store and give medication are 
operational and that people can be assured that their medication is stored correctly. 

.  
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3. Environment 

Summary
People benefit from well-maintained grounds and equipment. Llwyndyrys is set in beautiful 
grounds with expansive views. The home has a rolling programme of redecoration. People 
are able to personalise their rooms to their own preferences. Work is required to update two 
upstairs bathrooms in order to ensure compliance with infection control policies and enable 
people to fully benefit from the use of these facilities. 

Our findings
People can be reassured their safety and security is protected because the home promotes 
good practice in terms of preventing unauthorised access and monitoring people’s 
whereabouts in the home for fire safety purposes. Entry to the home was via a door bell 
which required a staff member’s response before the main door could be opened. We were 
asked for identification and to sign into the visitor’s book on arrival at the home and also 
when we left for security and fire safety purposes. 

People are protected, as far as is reasonably possible, from environmental health and 
safety risks. We saw that regular checks were in place for fire safety including fire alarms 
and extinguishers. We saw evidence which confirmed weekly tests of the alarms was 
carried out. A fault in an alarm had been noted the day before our inspection and reported 
immediately. We saw the contractors on site rectifying the problem. This shows faults are 
detected, reported and rectified promptly. At the time of the inspection there were no 
Personal Emergency Evacuation Plans in place. We recommended these were put in place 
as soon as possible, to contain detail about the number of staff and any equipment 
individuals needed in the case of an emergency evacuation. Both the manager and a 
company director assured us this would be acted upon immediately. People can be assured 
they will be cared for in an environment that is safe and free from hazards. This is because 
we saw that the home had current insurance cover and copies of safety certificates such as 
gas safety, electrical installation, water and fire and testing; we also found that a record was 
maintained in relation to the fridge, food and water temperatures and window restrictors 
were in place. We saw manual handling equipment and slings had been serviced. We 
consider people are living in a safe environment, and have access to equipment that 
supports their safety.

During our tour of the home we were told by a company director there was a rolling 
programme of maintenance and redecoration. We saw one bedroom which had recently 
been painted. We were shown two upstairs bathrooms which were in need of attention. This 
is because the shower room tiling on the floors and lower walls was chipped in some areas 
and the grouting was dirty. The shower tray also needed replacing. This represents an 
infection control risk. The “blue bathroom” had a low bath with sealant which needed 
replacing. This was acknowledged and we were assured works were being scheduled to 
update these bathrooms. Therefore we conclude the service provides a plan of 
redecoration to maintain facilities.

People’s well-being is enhanced by the home’s environment and facilities. The home is 
clean, well decorated and provides a homely environment for people to live in and enjoy. 
People we spoke to told us they liked their room” I’ve got it just how I want it”. Rooms were 
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personalized with photographs, furniture and ornaments of people’s choosing. Doors to 
people’s room either displayed bright “this is me information” or memory boxes which, in 
some cases had been filled with the support of family members. The main lounge was 
configured in such a manner to allow two seating groupings and a dining area. The two 
seating areas enabled people to choose whether they wished to watch television or read 
the newspaper. The area was decorated to a high standard and could easily be rearranged 
for larger group activities. The second lounge was traditionally decorated and the carpet 
was due to be replaced. The kitchen has received a five star food hygiene rating. There 
was an outside patio area with pergola, greenhouse, lawns and raised beds. People were 
able to choose fruit and vegetables to grow, and a trip to the garden centre was planned. 
People we spoke to particularly commented on enjoying the outside space. We saw 
photographs of people enjoying afternoon tea in the Spring. We conclude people are able 
to enjoy all the facilities the home has to offer. 



Page 8

4. Leadership and Management 

Summary
People are able to enjoy a high quality of life as a result of a well organised service with 
dedicated care staff who are supported to do their role by an approachable and visible 
management team.

Our findings
People have access to information to enable them to make choices as to whether the 
service can meet their care needs. This is because we read the Statement of Purpose and 
saw care was being delivered in line with that document. People have access to a 
complaints policy and were provided with a service user’s guide prior to admission to 
Llwyndyrys. The service is committed to continuous improvement for the benefit of people 
living at the home. This is because we saw evidence of the responsible individuals 
monitoring reports. Discussions with the responsible individual have confirmed his 
understanding of his obligations under the Regulation and Inspection of Social Care Act 
(RISCA) 2016, including three monthly visits and the six monthly quality assurance report 
must meet the requirements set out in the regulations. Systems are in place to obtain the 
views of people about the quality of the service they receive, we saw both staff and 
residents meetings were held. Throughout the inspection staff and the management team 
were open, transparent and were responsive to issues raised in the inspection.

Evidence suggests people can be assured staff are recruited in a way that protects their 
safety. We reviewed four staff files and saw they were organised and contained all the 
necessary checks. References had been obtained and held on file. Appropriate pre-
employment checks had been undertaken to safeguard people using the service, together 
with records of the decision making process when people were employed. The supervision 
records for the care workers were also checked and we saw that supervision meetings and 
appraisals were being held within the required timescales. Of particular note was the quality 
of the supervisions, for example one supervision discussed a short film “Dementia Care 
Matters”. Appraisals were held within the required timescales.

People benefit from continuity of care staff. The service does not employ agency staff and 
there was low turnover of care workers employed in the home, with some staff members 
worked at the home for over fifteen years. This ensures that people were able to benefit 
from continuity of care from care workers who knew them well. Staff told us they were well 
supported by the management, who were visible and approachable. We observed this 
during our visit with open communication between the management and staff. We were told 
the responsible individual attended the home weekly and on the day of our inspection the 
company director accompanied us on a tour of the home and clearly knew all the people 
living and working at the service. We saw the management and staff appeared motivated 
and in good spirits which generated an uplifting and stimulating atmosphere.
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 5.Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections

 None. This was the first inspection of the service under RISCA regulations

5.2 Areas of non compliance identified at this inspection
None.

5.3 Recommendations for improvement

Personal Emergency Evacuation Plans should contain information about the support 
individuals need in an emergency. 

      
     To undertake work to two upstairs bathing facilities.
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5. How we undertook this inspection 
This was a full inspection undertaken as part of our inspection programme. We made an 
unannounced visit on 18 April 2019 between the hours of 9.30 am. And 15:00 pm. The 
methodology used at this inspection included:

During the inspection we spoke with the following:
 Six people;
 Two relatives;
 Four  staff;
 The manager and a director of the company.

We looked at:
 Four care records of people living in the home;
 Four staff files;
 The Statement of Purpose.
 The activities folder;
 Policies and procedures
 Quarterly quality monitoring visits.

In addition, we 

 Toured the property; 

 Observed care practices and interactions between staff and people.

 We used the Short Observational Framework for Inspection (SOFI). The SOFI tool 
enables inspectors to observe and record care to help us understand the experience 
of people who cannot communicate with us.
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Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Care Home Service

Service Provider Llwyndyrys Residential Home Ltd

Manager Suzanne Elms

Registered maximum number of 
places

26

Date of previous Care Inspectorate 
Wales inspection

3 August 2017

Dates of this Inspection visit(s) 18 April 2019

Operating Language of the service Both

Does this service provide the Welsh 
Language active offer?

This is a service that is working towards an 
'Active Offer' of the Welsh language. It provides 
a service that anticipates, identifies and meets 
the Welsh language and cultural needs of people 
who use, or may use, the service. Evidence we 
saw demonstrated that the service provided 
bilingual documentation, we heard conversation 
in Welsh throughout our inspection and Welsh 
culture is promoted and respected.

Additional Information:

Date Published – 19 June 2019


