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Description of the service
The Old Vicarage provides care and support for people with learning disabilities and 
complex needs. The home is situated in the rural setting of Glyn Ogwr, near Bridgend and 
can accommodate up to four residents. The registered provider is Values in Care Ltd, which 
has several other homes in the region. The responsible individual on behalf of Values in 
Care is Geraldine Butler. The appointed manager is registered with the Social Care Wales. 

Summary of our findings

1. Overall assessment

Overall we found that people living at The Old Vicarage are happy, settled and well 
cared for. People are cared for appropriately and with kindness by the care team, 
actively led by the management. People are safe and secure because the high level of 
care provision ensures that people receive ongoing support in daily life. The 
accommodation is very good quality and people have access to community facilities 
as well as a range of therapeutic, sport, educational and craft activities provided by 
Values in Care at a centre called The Hub

2. Improvements

This is the first inspection following re-registration with Care Inspectorate Wales under 
the Regulation and Inspection of Social Care (Wales) Act 2016.

3. Requirements and recommendations 

Section five of this report sets out our recommendations to improve the service. 



 
1. Well-being 

Summary

People living at The Old Vicarage are happy, feel safe and are treated with dignity and 
respect. They can be assured that their individual needs are supported within a caring 
environment. Staff respond to changing healthcare needs appropriately and in a timely 
manner. People living here are engaged in a range of activities and protected from harm.

Our findings

People experience warmth and positive relationships with staff. People looked relaxed and 
comfortable, both in the company of each other and in the company of the manager and 
care workers. We observed and heard care workers engaging in respectful interactions with 
people. Care workers we spoke to were aware of their role in enabling residents to safely 
build and maintain positive relationships. For some residents this included contact with 
family and visiting friends in the community. We saw that each person had an individualised 
programme of activities and that they were supported to follow their own interests and that 
care workers always listened to them. We looked at care plans and records that showed 
people’s preferred activities and goals. These included activity planners with pictures that 
helped people to plan and look forward to visits and holidays. This shows that people feel 
they belong and have positive relationships.

People living at The Old Vicarage are encouraged to express their needs and are 
supported to make choices. We observed that residents were supervised and supported by 
care workers at all times, and that they were aware of and encouraged them in pursuit of 
their individual interests. People living at The Old Vicarage had a variety of needs and 
differing levels of communication. We saw that some people were able to communicate well 
with care workers, who clearly understood them. Other people were supported to use 
Makaton, a picture exchange system and an online Widgit symbol system.  Care workers 
knew people very well and were able to understand and interpret people`s wishes and 
needs. We found from reading people`s individual care plans that their views and wishes 
were identified. We noted that residents meetings had taken place, both in groups and 
individually. We were told that recently meals and menus were discussed. Picture cards 
were used and people were able to communicate their likes and dislikes. The service does 
not currently use the Welsh language or provide the ‘Welsh Active Offer’ because presently 
the people who live there do not speak or understand any Welsh. People are able to 
express their views and are understood and listened to in this service.

People can be assured they receive appropriate support from care workers who provide 
good continuity and understand how people prefer their needs to be met. On the day of 
inspection we observed kind and caring interactions between people living at the service 
and care workers. They also demonstrated a good understanding of people’s needs and 
how people preferred their support to be provided. People are encouraged and supported 
to be as healthy and active as possible because people have access to an extensive range 
of educational and social activities. On the day of inspection we noted all meals available 
were nutritious and healthy snacks such as fruit and drinks were freely available. We 



conclude, people receive the right care and support, can take part in educational and social 
activities which make them happy and are as healthy as they can be.

People live in an environment where their privacy and safety is safeguarded. Care workers  
we spoke with demonstrated a sound knowledge and understanding of adult safeguarding 
procedures and felt confident to address any concerns they had through the formal 
safeguarding process in place at the service. We noted care workers had received 
appropriate training to support the identification of any adult safeguarding issue and that 
refresher training was also available. We noted the service placed high importance on 
ensuring the safety of people and secure access to the property was maintained. We found 
that all cleaning products were safely kept in a locked cupboard, the knife and sharps draw 
in the kitchen was locked and window restrictors were in place. This demonstrates that 
people living in The Old Vicarage are kept as safe as possible.



2. Care and Development 

Summary

Care planning documents are detailed and informative and are reviewed regularly. People 
are supported to remain healthy with additional support from relevant professionals where 
required. Care records contain clear guidance for care workers in respect of how people are 
supported.

Our findings

People receive proactive, preventative care and support. Care workers told us that they had 
received training to support people with behaviours that could be challenging. They used 
positive reinforcement of behaviour, being aware of triggers and de-escalating situations. 
We saw up to date, comprehensive care plans and behaviour plans, which detailed each 
person’s needs and preferences, likes, dislikes, behavioural triggers and how they 
communicated. We saw that care workers had in-depth knowledge of people’s needs and 
behaviours and were able to notice subtle changes in mood, body language and behaviour. 
We looked at the records for two people during the inspection. There were detailed life 
histories. The records indicated that health and social care professionals were involved in 
their care. Care plans guided staff in the care and support needs required.  There were risk 
assessments and risk management plans to help reduce the risk to people receiving care 
and care workers providing care. Care records were very well organised with a new system 
in place for reviewing care plans three monthly. A care manager told us that The Old 
Vicarage meets their service user’s needs to a high standard. Based on our findings we 
believe the evidence we saw demonstrates that people receive the right care at the right 
time and in the way that they want.

Systems are in place to ensure that people’s best interests are promoted. We saw that 
where people lacked the mental capacity to make important decisions relating to their life, 
safeguards in accordance with the Mental Capacity Act 2005 had been actioned, as 
Deprivation of Liberty Safeguards (DoLS) authorisations had been put in place or applied 
for. We concluded that people’s rights are understood, protected and promoted.

People are supported by staff who understand appropriate models of care and support. 
We found that the system for ordering and storing medication was robust. All medication 
administration recording charts (MAR) for the people living at the home were seen and 
were completed correctly. All medication was stored in locked cupboards in the staff  sleep 
room.  We were shown the recordings of the room temperature. We looked at the staff 
training matrix and saw that all staff who administered medication had been suitably 
trained. There was evidence that close and regular contact was maintained with relevant 
health and social care professionals, which was clearly documented in the care files. 
People’s records indicated that any change to health received a prompt and appropriate 
response. Therefore, people are supported to be as healthy as they can be.



3. Environment 

Summary

People live in accommodation which provides opportunities to meet with other people or 
private space for them to relax in and the atmosphere is friendly and welcoming. People are 
supported in comfortable surroundings, which are generally well maintained and is safe.

Our findings

People feel included, uplifted and valued because they are supported in a personalised 
environment that is appropriate to individual need.  We saw that people were relaxed and 
contented whether they were in the lounges or their rooms. We saw that people’s rooms 
contained some of their own possessions and they were decorated to a good standard. 
When we arrived we felt that the premises were welcoming and homely and when we 
toured the home we saw that it was tidy and odour free. People live in an environment 
which is clean, comfortable and personalised.

There is suitable outdoor space. We saw that there was a spacious garden area to the rear 
of the home. Within the garden is a summer house which is used as a sensory room. 
People’s wellbeing is enhanced by having access to safe and pleasant outdoor areas.

The need for confidentiality is anticipated and respected. Care records and employee 
personnel records were stored securely in the manager’s office. DoLS records were easily 
referenced in the care records. In addition, people were safe from unauthorised visitors 
entering the building. All visitors had to ring the bell on the front door prior to gaining entry. 
In addition they were requested to complete the visitor’s book when entering and leaving. 
People’s privacy and personal information is well protected.

People are cared for in a safe and well maintained environment. We were shown the 
maintenance records, these evidenced that all appropriate measures were taken to ensure 
equipment was suitably maintained.  People could be assured of effective and efficient fire 
procedures, testing and training.  Records showed the fire alarm was tested every week. 
People can be confident that they are cared for in a safe environment which is designed to 
ensure that people’s individual needs are met. 



4. Leadership and Management 

Summary

Overall, the home is run in a way which maximises people’s potential and is committed to 
quality improvement. Care workers are well led and supported in their role. They also 
receive leadership and support from a manager who is readily available and has a visible 
presence in the home. 

Our findings

People living and working at the home benefit from the stability provided by an experienced 
and well-established management team with a visible presence. The manager provides day 
to day management of the home. We observed that interactions between the manager and 
residents and care workers were relaxed and friendly but respectful. We saw that residents 
and care workers appeared to approach the manager with ease to engage in light hearted 
chats and for more serious matters. A care worker told us “the manager are amazing, can 
talk to them about anything”. We spoke with a care manager who reported that the staff are 
always polite, caring and knowledgeable. We concluded that the management of the home 
is visible and approachable.

People can access information to help them understand the care, support and opportunities 
available to them. This is because we saw a statement of purpose and service user guide 
available within the home. Both of these documents were current and contained illustrated 
representations. We saw that there were robust company policies and procedures for staff 
to follow. We did however, recommend that the policies and statement of purpose are 
dated. We looked at the safeguarding and medication policies. The values and vision of the 
service are clear.

The Old Vicarage has robust quality assurance processes in place in order to develop and 
improve. We saw that incidents and accidents were appropriately logged with details of 
actions and outcomes for people. We also examined the quality assurance and audit folder 
which contained for example copies of audits relating to care plans and health and safety. 
We were provided with a copy of the most recent responsible individual report dated 
October 2018 and found it to be extensive and comprehensive, detailing comments and 
actions to be taken. The above demonstrates a strong commitment to driving continuous 
improvement with robust systems in place to assess the quality of the service in relation to 
outcomes for people.

The service has robust recruitment procedures for the employment of care workers. Their 
files included appropriate identity, full employment histories, appropriate references and 
disclosure and barring checks (DBS) were carried out prior to people starting employment. 
All care workers had received appropriate training to enable them to carry out their roles 
effectively and documentation indicated they were receiving regular supervision. A care 
worker told us “more than happy with the training, it’s been really beneficial” and “I love 
working here”. We found the number of staff employed at the service was in keeping with 
levels identified by the registered persons to meet the need of people living at the service 



and found people received support in a timely manner. Documentation indicated the service 
had a low turnover of care workers. We found people received consistent and regular care 
from staff who were familiar and had built relationships with people living at the service. We 
conclude people’s well-being is maximised by receiving support from a service which has 
robust and safe staff recruitment processes in place and that staff are sufficiently trained 
and supervised to support people to achieve their personal outcomes.



5. Improvements required and recommended following this inspection

5.1  Areas of non compliance from previous inspections

This was the first post registration inspection since the service was re-registered 
under (RISCA).

5.2  Recommendations for improvement
We made the following recommendations:

• Policies and procedures to be dated.

• Statement of purpose to be dated.   



6. How we undertook this inspection

This inspection took place on 29 November 2018 and was unannounced as part of our 
inspection programme. 

The methodology used to conduct this inspection included:

• An unannounced visit to the home by one inspector
• A tour of  the home
• Discussion with staff
• Discussion with some people using the service
• Discussion with relatives
• Scrutiny of three staff files
• Scrutiny of the care files of two individuals
• Scrutiny of other documentation, as detailed in this report

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Care Home Service

Registered Manager(s)

Registered maximum number of 
places

4

Date of previous Care Inspectorate 
Wales inspection

Dates of this Inspection visit(s) 29/11/2018

Operating Language of the service English

Does this service provide the Welsh 
Language active offer?

NO

Additional Information:

This is a service that is not working towards providing an 'Active Offer' of the Welsh language. 
It does not fully anticipate, identify or meet the Welsh language needs of people who use, or 
intend to use their service. We recommend that the service provider considers Welsh 
Government’s ‘More Than Just Words follow on strategic guidance for Welsh language in 
social care’.


