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Description of the service
Pen y Fai is registered to provide care and support for one person with a learning disability. 
The home is in Aberkenfig on the outskirts of Bridgend. The registered provider is Values in 
Care Ltd, which has several other homes in the region. The responsible individual on behalf 
of Values in Care is Geraldine Butler. The appointed manager is registered with the Social 
Care Wales.

Summary of our findings

1. Overall assessment
We found the person living in Pen y Fai receives a good standard of support that 
focuses on their individual needs. The manager provides clear direction and ensures 
the staff team are well supported. People are occupied and appear happy and 
contented.

2. Improvements
This is the first inspection following re-registration with Care Inspectorate Wales under 
the Regulation and Inspection of Social Care (Wales) Act 2016.

3. Requirements and recommendations 

Section five of this report sets out our recommendations to improve the service.



 
1. Well-being 

Summary

People experience positive relationships and receive individualised care based on their 
needs, wishes and preferences.  People do things they enjoy and are supported to develop 
new interests. People are being treated with dignity and respect, and are having their 
individual identities and routines recognised and valued.  

Our findings

The person living at Pen y Fai House experiences warmth and respect. People are 
positively encouraged to make choices and are engaged in rewarding activities. They also 
have control over their lives within a supportive environment. We spent some time with the 
person living at Pen y Fai and observed positive interactions with care workers. We saw a 
very good rapport between the person and care workers. They supported, encouraged and 
communicated very well and with genuine warmth and affection. We saw that the person 
was very comfortable with the staff on duty and with the manager. Care workers knew the 
person very well and described their likes and dislikes, their behaviour and the signs if they 
were happy, agitated or unwell. The records showed that there was regular contact with 
family members and that their contributions about the person’s interests and care needs 
were valued. The service does not currently use the Welsh language or provide the ‘Welsh 
Active Offer’ because the person who lives there does not speak or understand any Welsh. 
People have positive relationships and feel that they belong. We saw them being supported 
to make choices for themselves which enabled them to have a degree of independence 
while receiving support to protect them from harm. People have good relationships with the 
staff that support them.

People feel safe and are protected from harm. We saw that the home had a secure gate 
which allowed access into the home. We saw that confidential information, medication and 
valuables were kept securely and in locked cupboards. We saw records which showed that 
the temperature of the medication cabinet was monitored and controlled. There were 
window restrictors on all first floor windows. Staff understood their role in protecting people 
and all care workers had undertaken appropriate safeguarding training. The training matrix 
seen evidenced that care workers had received training including DoLS and safeguarding.  
We saw risk assessments on people’s care files which were reviewed regularly to ensure 
that any risk to a person was minimised.  This demonstrates that people living in Pen y Fai 
are kept as safe as possible.

People are engaged in community activities and have opportunities to socialise with others 
in the community. The person living at Pen y Fai House was supported and enabled to do 
things they enjoyed. We looked at care plans and daily logs, which showed that the 
person’s preferred activities and goals were reviewed regularly and that staff had slowly 
introduced new activities and interests. These included basketball, football, disco, shopping, 
singing, horticulture and swimming. Staff had prepared the person for our visit, explained 
very simply why we were there and gave them space to decide if they wanted to talk to us 
or not. People are content and happy because they can do things that matter to them and 
their interests are understood and promoted.



2. Care and Support 

Summary

People living in Pen y Fai are treated with dignity and respect, people have an 
individualised care plan which is reviewed regularly and staff provide a caring, supportive 
environment.  Care workers know people living in the home well and are able to recognise 
when there are changes in people’s well-being so are able to act to minimise distress.

Our findings

People are supported to be as healthy and active as they can be; care workers know the 
needs of the person and make adjustments to their support as necessary.  Examination of 
care records indicated that they had individualised care plans with clear risk assessments 
which were incorporated into the daily living plans. These were reviewed on a regular basis 
and the daily records indicated that staff were aware of changes resulting from reviews, 
amending activities accordingly. The care file also had a detailed personal profile which 
included their likes and dislikes as well as details of behaviour patterns and known triggers 
for challenging behaviour. We spoke to the manager and to a care worker about the 
support needs of one person living in the home, it was clear from these discussions that 
both knew the individual’s needs well.  

Care workers were able to tell us in detail about the specific daily routines required to 
maintain an individual’s equilibrium as well as being able to explain how they were able to 
identify when the individual’s needs were changing so that proactive measures could be 
adopted to prevent an escalation in challenging behaviour. We witnessed one care worker 
encouraging the person to prepare for an outing that afternoon, this involved both verbal 
and tactile encouragement which the individual responded to positively. There is a natural 
familiarity between staff and people living in the home which enables a sense of 
individuality and an understanding of personalities with appropriate care and support in 
evidence.

People are supported by care workers who understand appropriate models of care and 
support. We found that the system for ordering and storing medication was robust. All 
medication administration recording charts (MAR) for the person living at the home were 
looked at and were completed correctly. All medication was stored in locked cupboards in 
the staff sleep room.  We were shown the recordings of the room temperature. We looked 
at the staff training matrix and saw that all staff who administered medication had been 
suitably trained. We also saw that staff had completed monthly medication competency 
assessments. Staff had knowledge of the medication they administered because we found 
that a list of current medication with an explanation of what they were used for was 
available in the medication file. People are supported to be as healthy as they can be.



3. Environment 

Summary

The internal and external environment promotes the well-being of the individual living at the 
home.  The environment is safe, clean and secure, minimising risks to those living there in 
addition to enabling personalisation within a welcoming atmosphere.

Our findings

People feel included, uplifted and valued because they are supported in a personalised 
environment that is appropriate to individual need. We found that Pen y Fai enabled people 
to feel valued by an environment which reinforces a sense of belonging.  The person’s 
bedroom was designed to reflect individual taste whilst being sensitive to their behavioural 
needs.  A sympathetic approach to accessorizing their own room had been adopted in 
order to find a balance between creating a warm, homely environment whilst maintaining 
personal safety. We saw that there were suitable living areas, a lounge and kitchen diner. 
There was sufficient space to meet the needs of the person. Effective daily cleaning 
schedules were in place as all parts of the home were observed to be clean, tidy and well 
organised. Based on our findings we believe people are cared for in a safe, clean and 
secure environment.

People are cared for in a safe and well maintained environment. We were shown the 
maintenance records, these evidenced that all appropriate measures were taken to ensure 
equipment was suitably maintained. People could be assured of effective and efficient fire 
procedures, testing and training.  Records showed the fire alarm was tested every week. 
The layout of the home promotes accessibility and independence; we saw that people were 
able to move freely within the home. We were shown the laundry facilities which were 
suitable to meet the needs of the person living in the home. People can be confident that 
they are cared for in a safe environment which is designed to ensure that people’s 
individual needs are met.

There is suitable outdoor space. We saw that there was a garden area to the rear of the 
home. People’s wellbeing is enhanced by having access to safe and pleasant outdoor 
areas.



4. Leadership and Management 

Summary

People benefit from a well run home where the management lead by example. Staff work 
effectively as a team and are valued and supported. There is a clear commitment to 
maintaining a high standard of care and driving continuous improvement within the home.

Our findings

People can access information to help them understand the care, support and opportunities 
available to them. People living, working or linked to the home can be clear about the 
service it sets out to provide as the home had an accurate and up to date Statement of 
Purpose which was detailed. We noted that it had been reviewed but recommended that a 
date be added to evidence when the document had been reviewed. We saw that there were 
robust company policies and procedures for staff to follow; again, we recommended a date 
be added. We looked at the complaints policy, safeguarding policy and medication policy. 
We also looked at the service user guide, which had been updated. The values, purpose 
and vision of the service are clear   

People experience a service that is committed to quality assurance and constant 
improvement. There were many systems in place to monitor the quality of the service 
provided at the home. The management are committed to driving forward continuous 
improvement.  There were records showing regular visits by the responsible individual. 
Every month there was a formal audit of systems within the home. These included internal 
audits of practice and three monthly provider visits. People receive high quality care from a 
service which sets high standards for itself.

People are supported by care workers that are effectively recruited, inducted and trained. 
Care workers appeared to work well as a team.  They are valued, supported and given 
clear direction. The home had a stable team of staff, with many having worked for the 
provider for a number of years. We observed care workers to be calm and confident in their 
duties. They reported to enjoy their work and this was reflected in their interactions with 
people living in the home. We examined three staff files. These generally contained the 
required information to demonstrate a robust recruitment and selection process, which 
included references and a police check as required. We did however see that not all staff 
files contained a recent photograph. We saw that staff received regular supervision, during 
which consideration had been given as to what they thought about the service provided at 
the home. We also noted that annual appraisals had taken place. Care workers told us that 
they were satisfied with the quality of the training they had received. The staff training 
matrix included specialist training relevant to the needs of the people living in the home.  
People benefit from care workers that have the skills and understanding to effectively 
support their well-being.   



5. Improvements required and recommended following this inspection

5.1  Areas of non compliance from previous inspections

This is the first inspection following re-registration with Care Inspectorate Wales 
under the Regulation and Inspection of Social Care (Wales) Act 2016.

5.2  Recommendations for improvement

We made the following recommendations:

 Policies and procedures to be dated.
 Staff handbook to be dated.   

 



6. How we undertook this inspection
 
This was a full inspection undertaken as part of our inspection programme. We made an 
announced visit to the home on 12 December 2018 between 9.30 am and 2pm.

The methodology used to conduct this inspection included:

• Announced visit by one inspector.
• A tour of the home.
• Discussions with staff and management.
• Discussion with the person using the service. 
• Discussion with other professionals and relatives.
• Scrutiny of three staff files.
• Scrutiny of the care file of the person living at Pen y Fai.
• Scrutiny of other documentation, as detailed in this report.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Care Home Service

Service Provider Values in Care Ltd

Manager

Registered maximum number of 
places

1

Date of previous Care Inspectorate 
Wales inspection

Dates of this Inspection visit(s) 12/12/2018

Operating Language of the service English

Does this service provide the Welsh 
Language active offer?

No

Additional Information:

This is a service that does not provide an 'Active Offer' of the Welsh language. It does not 
anticipate, identify or meet the Welsh language needs of people who use, or intend to use 
their service. We recommend that the service provider considers Welsh Government’s ‘More 
Than Just Words follow on strategic guidance for Welsh language in social care’.


