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Description of the service
Cwtsh Caersws operates within the grounds of Caersws CP School, Caersws. Powys 
county council have nominated Janet Toms as responsible individual and Angela Davies as 
the person in charge. The service operates from 9:00 to 11:30, Monday to Friday, during 
term time only. The service is registered to care for 24 children and provides care for 
children aged three to four years.

English is the main language, with some Welsh promoted. This is a service that does not 
provide the Welsh Language ‘Active Offer’.

Summary of our findings

1. Overall assessment

Children enjoy attending and are happy to play and take part in the activities available to 
them. Most respond well to routines but changes to these may benefit some of the children. 
Staff provide effective care, managing most interactions well and planning opportunities for 
children to learn and develop their independence. The environment is a suitable space in 
which the children can play and learn. Leadership is effective and their vision of the service 
is shared through the statement of purpose.

2. Improvements

No improvements were identified as this was the first inspection since registration.

3. Requirements and recommendations 

We made recommendations in relation to security when children are arriving, parents 
signing the accident and incident records, reorganising the daily routine for when the 
children go outside and ensuring regular supervision and appraisals are held with staff.
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1.  Well-being 
Summary 
Children have a voice and express their needs. They feel safe and content in a familiar 
environment and with consistent staff.  Children are learning to cooperate and share and 
most follow and respond effectively to the routines in place. They learn through their play 
experiences and develop a range of skills through the opportunities provided for them.

Our findings

1.1 To what extent do children have a voice?
Children are confident to express themselves and their needs.

Children were listened to and had some say in the activities and care they received. They 
were able to freely explore certain areas of the service, choosing where and what to play 
with from those available. Children were confident to ask for items they wanted that they 
were not able to access independently. For example, a child asked to have the tablet out to 
play on, which staff got for them. During snack time children were given a choice of fruits to 
choose from and they were offered milk or water to drink.  

Children have a voice and a say in some of the issues relating to the activities they take 
part in.

1.2 To what extent do children feel safe, happy and valued?
Children know the staff well and have formed positive relationships with them.

Children arrived at the service happy and keen to choose an activity and play with their 
friends. They separated well from their parents and remained content to be at the service. 
They had formed positive relationships with familiar and consistent staff and were 
comfortable in the environment, which helped them feel safe. Children knew the routines 
which was evident during such times as snack and when the children got their coats on and 
lined up ready to go outside. 

Children are happy and content to be at the service, feeling safe with familiar routines and 
the environment.

1.3 How well do children interact?
Children learn to share and cooperate.

Children actively sought out others to play alongside. They were beginning to understand 
the feelings and needs of others and were learning to share and take turns. For example, 
two children who were playing in the garage happily took turns pushing their cars down the 
ramp, laughing when they dropped off the end. Most children responded well to the routines 
in place. They knew to help put things away when they had finished or when it was time to 
tidy up. Some children became a little boisterous and would have benefitted from being 
able to go outside to have some exercise before the planned time. 

Most children interact well and respond effectively to routines in place.
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1.4 To what extent do children enjoy their play and learning?
Children have opportunities for child initiated play alongside adult led activities.

Children were engaged in activities they had freely chosen and also had opportunities to 
take part in an adult led task. They had access to different areas of learning at different 
times during the session. This allowed them to have a range of experiences. For example, 
during the first part of the session the children had access to sand, water and role play. 
Later in the session they had an opportunity to access the small world castle, peg boards 
and puppet theatre. Children were eager to share what they were doing with others. When 
outside, two children who were playing in the mud kitchen were excited to tell us about the 
porridge they were making. They were stirring, mixing and adding more water to the mud.

Children enjoy the opportunities available to them and can generally follow their interests.

1.5 How well do children develop, learn and become independent? 
Children are able to learn through their play.

Children had access to resources that helped them develop and learn through their play. 
They were enjoying putting the numbered rings on the pole in the correct order, developing 
their number and counting skills. Children were taking part in the adult led activity, planting 
seeds. They were learning about what was needed to help them grow. Children had some 
opportunities to be independent with most resources being easily accessed. They could 
also independently access their coats, bags and toilets. Children were also supported to be 
independent during snack time, by pouring their own drink and choosing their snack.

Children are able to develop a range of skills including independence.
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2. Care and Development 
Summary 

Staff are aware of their responsibility to keep children safe and healthy and they implement 
some effective policies and procedures to support them.  They generally manage 
interactions well but some unwanted behaviours are not always responded to effectively. 
Staff effectively plan and track children’s progress and consider this when planning.

Our findings

2.1 How well do practitioners keep children safe and healthy?
Staff implement some effective policies and procedures.

Staff had up to date child protection training and discussions evidenced they knew the 
procedure to follow should they have concerns about a child’s well being. Policies and 
procedures were in place to support staff in keeping children safe. Some changes could be 
made to the organisation during the beginning of the session to ensure unauthorised 
persons cannot enter the premises. For example, when we arrived we were able to enter 
the service and room where children were playing without staff being aware of our 
presence. Regular fire drills were conducted in conjunction with the school, which helped 
ensure children and staff knew the procedure to follow in the event of the premises having 
to be evacuated urgently. Staff ensured accidents and incidents were recorded but on 
inspection of the documents it was evident parents did not sign to say they had been made 
aware. There was a box to tick to say they had been informed and how but we recommend 
parents sign to say the information has been shared.

Staff understood the importance of promoting a healthy lifestyle. They ensured children 
were given opportunities to be active by accessing the outdoor area daily if possible. 
Nutritious snacks were offered with children seen having a choice of fruits, cucumber and 
milk or water to drink.

Staff keep children safe but some improvements could be made to ensure all visitors are 
authorised.

2.2 How well do practitioners manage interactions?
Staff are aware of and respond to some behaviours effectively.

Staff ensured routines were in place so children knew what was expected of them. Praise 
was used to celebrate positive interactions. Some effective strategies were used to prevent 
unwanted behaviour from escalating but this could have been improved slightly with staff 
responding actively to some behaviours seen. For example, some children were showing 
signs of wanting to run around and be active.  They were starting to play fight and climb and 
crawl on and under tables. These were not fully responded to by staff as it was not in the 
routine to go outside at that time. Children would benefit from the routines being reviewed 
or being more flexible. Staff were actively involved in children’s play when it was 
appropriate to do so. They were seen playing in the garden centre, serving the customers 
and encouraging the children to come and buy some items. Snack was a sociable 
experience with staff making conversation with the children.
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Staff generally manage interactions well and praise positive behaviours.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff are aware of and cater for children’s individual needs.

Staff knew the children well and responded and catered for their individual needs. 
Discussions with some of the staff evidenced they were aware of children’s individual needs 
whether they were dietary, developmental or behavioural. They actively sought outside help 
and advice to support them in providing effective care. Regular observations were made on 
the children and these were used to track progress and identify ways to extend their 
learning. This was then considered when planning. Staff ensured children were given 
opportunities to develop their independence. For example, children were chosen to help cut 
up the fruit for snack and lay the table with cups and plates.  Staff also encouraged and had 
introduced a procedure where children practised writing their name when they arrived at the 
service.

Staff promote children’s development by providing opportunities for them to develop their 
learning and independence.
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3.      Environment
Summary 

Leaders generally provide a safe environment where children have access to indoor and 
outdoor areas where they can play and learn.  Resources and equipment is of a good 
quality and appropriate for the ages and stages of development of the children.

Our findings

3.1 How well do leaders ensure the safety of the environment?
Leaders assess the areas used by children for risks.

Some procedures had been put I place to ensure children and the environment were safe. 
Leaders had completed risk assessments on all the areas used by the children and 
evidence showed they were reviewed regularly to ensure they were relevant. External 
doors and gates were kept locked when all children were in attendance, although changes 
to how the door is manned when parents bring their children would help ensure children 
remain safe. Registers of staff and children were kept and visitors were recorded. This 
ensured everyone at the service could be accounted for in an emergency.

Leaders generally provide a safe and secure environment for the children.

3.2 How well do leaders ensure the suitability of the environment?
Leaders ensure children have access to enough indoor and outdoor space.

Leaders gave children access to two rooms for them to use for their play and learning. 
These were generally well maintained and with children’s work on display it provided 
children with a sense of value and belonging. It had been decided by leaders and staff to 
only use one room at a time so children were able to be sufficiently supervised. The 
environment included suitable toilet facilities, food preparation area and cloak room. 

The outdoor area available to the children was an inviting space where children had access 
to a variety of different surfaces including, grass and paving. It gave them areas where they 
could ride their bikes, play ball games and role play in the mud kitchen, all without 
disrupting others. We saw children enjoying following each other around the path on their 
bikes whilst others were enjoying kicking the ball to each other. 

Leaders ensure the environment is a suitable space for children to play and learn.

3.3 How well do leaders ensure the quality of resources and equipment?
Leaders ensure children are provided with suitable resources.

Leaders provided resources that followed the foundation phase philosophy. Areas of 
learning including sand, water, paint and role play were available at some points during the 
session. Having different equipment and resources in each room and swapping rooms used 
during the session, allowed children to have access to a variety of different activities. Some 
improvements could be made to ensure the availability of some natural resources in each 
room. For example, the sand, water and play dough were all in one room. The resources 
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and equipment were of a good quality and items including tables, chairs and storage were 
of a suitable height for children to be able to use independently.

Leaders provide good quality resources and equipment suitable for the children attending.
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4.     Leadership and Management
Summary 

Leaders manage the service well and they understand the importance of self evaluation 
and making improvement. They generally manage staff well but need to introduce a 
process to ensure staff receive regular supervision and appraisals. Leaders have 
developed positive partnerships with parents and outside agencies.

Our findings

4.1 How effective is leadership?
Leaders generally manage the service well.

Leaders had a clear vision and understanding of the care they were able to provide. This 
was effectively shared in their statement of purpose. Policies and procedures were in place, 
shared with staff and embedded in practice. 

Leaders are effective in their management of the service 

4.2 How effective is self evaluation and planning for improvement?

Leaders have begun to gain the views of others to help them make improvements.

Leaders understood the importance of evaluating the service they offered. As the service 
had been operating for less than 12 months, no quality of care report had been written. 
Plans were already in place for questionnaires to be sent to parents to gain their views and 
opinions on the care and service provided. Through discussions with the person in charge it 
was evident that changes had already been made to try and improve the care provided. 
This included only using one room at a time so children were sufficiently supervised.

Leaders understand the importance and benefits of self evaluation.

4.3 How effective is the management of practitioners, staff and other resources?
Leaders ensure staff are suitable to work at the service.

Leaders had a robust recruitment process in place which helped ensure all relevant checks 
had been completed and staff were suitable to care for children. Staff had completed all 
relevant training including first aid, child protection and food hygiene. Staff files were 
generally complete and contained all the required information but there was no evidence 
that regular supervision and appraisals were taking place or had been planned. We 
discussed this with the registered person and advised them that this is a regulation and 
they need to ensure they are organised.

Leaders generally manage staff well.

4.4 How effective are partnerships?
Leaders have close links with the school and outside agencies.
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Leaders had formed partnerships with parents. Information was shared in a number of ways 
to ensure parents were kept up to date on the care their child received. Discussions took 
place at the beginning and end of the sessions, newsletters were sent home when 
information needed to be shared and there were social media pages that allowed parents to 
see photographs of their children. 

Leaders accepted support from outside agencies when required. If a child had been 
identified as having additional needs the service worked closely with the support agencies 
to ensure they provided the best care possible. Close contact with the school also allowed 
them to share good practice, resources and facilities.

Leaders develop partnerships that support them in providing effective care to the children.
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5.    Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement

We made the following recommendations;

 To review the security and organisation when children arrive to avoid unauthorised 
persons entering the premises;

 to provide somewhere for parents to sign the accident and incident records rather 
than just ticking to say they have been informed and how;

 review the daily structure and routine so children have access to outdoors early in 
the session, and

 ensure staff receive regular supervisions and appraisals.
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6. How we undertook this inspection 

This was a full, unannounced post registration inspection undertaken as part of our normal 
schedule of inspections. One inspector visited the service on 13 April 2018 from 9:05 to 
12:00.
We: 

 Inspected a sample of documents and policies including risk assessments, two staff 
files, four children’s records and planning ;

 observed the children and the care they received. We used our Short Observational 
Framework for Inspection (SOFI2) tool to capture evidence of children’s engagement 
and the care provided by staff;

 spoke to the children, the person in charge and the one other member of staff; 

 inspected the areas used by the children, and

 spoke to the responsible individual over the phone and gave feedback on 19 April 
2018 as they were unavailable during the inspection.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Childrens Day Care
Sessional Day Care

Responsible Individual Janet Toms

Person in charge Angela Davies

Registered maximum number of 
places

24

Age range of children 3 - 4

Opening hours 9:00 – 11:30

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

First since registration October 2017

Dates of this inspection visit(s) 13 April 2018

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide the Welsh 
Language ‘Active Offer’. This is because the 
service is situated in a primarily English 
speaking area.

Additional Information:


