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Description of the service
Tiny Tots Pre-School Playgroup is located within Deri View Primary School, Abergavenny. 
Wendy Badham is the Registered Person (RP) of the service and also acts as Person in 
Charge (PIC) to oversee operation of the service on a day to day basis. It is registered to 
care for up to 20 children and provides sessional care for two to four year olds. It operates 
term time only from 9:10am until 11:40am and 12.10pm until 2.40pm Monday to Friday. The 
service is provided through the medium of English and includes some incidental Welsh.

Summary of our findings

1. Overall assessment
Children are relaxed and comfortable at the setting. Staff are experienced, 
appropriately trained and build good relationships with the children who receive care 
and attention that meets their needs. The base rooms are within Deri View Primary 
School and are safe and organised from a child’s perspective.  Children have access 
to an outside play space and their own toileting facilities. The RP is engaged and 
motivated in her approach, with care and management systems in place which are 
mostly effective. However, the RP needs to ensure she takes into account all of the 
requirements of the Child Minding and Day Care (Wales) Regulations 2010 and the 
National Minimum Standards for Regulated Child Care for children up to the age of 12 
years (2016).

2. Improvements
This is the first inspection of the service since it has reregistered at this site.

3. Requirements and recommendations 
The RP was non-compliant with regulation 16 as she had not undertaken an annual 
quality of care review and regulation 39 as some staff had not received 1:1 
supervision. We have not issued a notice on this occasion as there was no impact 
upon children and the RP assured us that she would address these matters promptly. 
We have made some recommendations under environment and leadership and 
management including further development of the outside area and record keeping. 
These are highlighted at the end of this report. 
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1.  Well-being 
Summary 

Children are content and relaxed at the service. They are happy in their play and enjoy the 
opportunities to play, learn and gain independence. Children form positive relationships with 
the staff and their peers and benefit from consistency of care. 

Our findings

1.1 To what extent do children have a voice?

Children receive support to make choices and their decisions are valued. They are 
confident to express themselves and make their opinions known. Whilst children were 
encouraged to join in circle time we saw that children could choose to take part in this 
activity or play with toys of their choice. There is a children’s participation policy and 
we saw that their views were taken into account during evaluation of activities. 
Children particularly enjoyed playing with the ‘Tap tap’ box and we saw all children 
were given the opportunity to choose an item so that the nursery rhyme of their choice 
could be shared. 

Children are encouraged to make choices and express themselves and their decisions 
are respected and acted upon by staff.

1.2 To what extent do children feel safe, happy and valued?

Children receive consistent, supportive care from the staff within surroundings that 
they are familiar with. Children were keen to play independently, moving throughout 
the play areas with ease. They were happy to get involved in circle time and were 
pleased when that their choices were respected. We saw that children had brought in 
photographs of family members or favourite items and these were displayed on the 
wall in “Our Gallery”. This helped settle children, giving them reassurance through 
links with their home life. We saw that children with additional needs were relaxed and 
readily sought comfort from staff and invited them into their play.

Children feel a sense of belonging and feel valued by staff.

1.3 How well do children interact?

Children interact appropriately and are learning valuable social interaction skills. 
Children are considerate of the wishes and feelings of others. We saw them sharing 
toys and taking turns and listening when playing group games. Children were happy to 
chat with one another at snack time and took delight and interest when counting the 
toothbrushes with their friends. We noticed that children followed instructions well and 
displayed very little frustration. They enjoy each other’s company and understand the 
need to be kind, courteous and respectful to each other.

Children benefit by experiencing positive social interactions that promote self-
confidence.
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1.4 To what extent do children enjoy their play and learning?

Children are active and curious learners who enjoy the variety of experiences offered 
to them. This includes craft activities, role play, music, outside play, construction, 
water play and story time. Children were really enthusiastic when listening to the story 
becoming very animated and engrossed in the session. We also saw children really 
enjoying painting at an easel, choosing red and yellow and smiling broadly when a 
member of staff acknowledged their work. Children really enjoyed their outside play 
jumping and laughing with their friends and others took the opportunity to balance on 
the balancing beam.

Children have opportunities to take part in new experiences and develop additional 
skills.

1.5 How well do children develop, learn and become independent? 

Children are encouraged to develop their interests and independence. We saw that 
they are confident to help themselves and enjoy the opportunity to be sociable in the 
company of others. Most children help themselves to snacks and drinks and milk was 
poured into small jugs so that children could pour their own drinks. After snack 
children cleared their own plates away and later were encouraged to get their 
toothbrush and brush their teeth. Children are encouraged to take responsibility for 
their own property, finding their coats when it is time to play outside and this was 
aided by their own photo placed above their coats. 

Children enjoy play and learning activities that benefit their overall development.
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2. Care and Development 
Summary 

Children remain safe and healthy because staff have a good understanding of their 
responsibilities and implement the policies and procedures in place to support them in their 
roles. Staff have a sound understanding of child development and understand children’s 
individual needs and how to meet them.

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff have a good understanding of the policies and procedures and implement them 
within their daily working practice. We spoke with staff and they had a very good 
understanding of child protection procedures and what their own responsibilities were 
in order to safeguard children. This included ‘Prevent’ training to raise awareness 
about safeguarding children at risk of radicalisation. We saw that food hygiene 
principles were followed when supporting children with their snack and that healthy 
options were offered to children such as apples and bananas, in line with the Gwent 
Healthy Snack Award scheme. Drinking water was accessible to children throughout 
the session to ensure they remained hydrated.  Children were taught good hygiene 
habits and encouraged to wash their hands before snack and after using the toilet. We 
saw that accident forms were completed as required and this information was reported 
to the parents when they collected their child. Fire drills are practiced regularly with 
children. Staff ensured that children had good opportunities for more robust physical 
play as they access outdoors on a daily basis with outdoor waterproof clothing 
available for wet weather days. 

Staff are able to promote children’s well-being to a very good standard and keep them 
safe and healthy. 

2.2 How well do practitioners manage interactions?

Staff provide consistent care and have developed positive strategies to manage 
children’s behaviour effectively. All staff engage well with the children. We heard lots 
of gentle prompting of children and staff gave good eye contact when talking with 
children and ensured they were listening when giving instructions. Staff have 
undertaken training to manage children’s behaviours and have done additional autism 
awareness training from flying start to develop and implement strategies to support 
children with additional needs. We saw that staff modelled behaviour, for example, 
taking part in snack time and were respectful to children. Staff were clear in their 
instructions such as “Walking feet…good waiting” and gave out stickers for good 
helping. Staff had organised the group so that half of the children play in the garden 
whilst the other half have snack and groups were small. We saw good intervention 
when a child’s behaviour became more challenging as this was immediately 
recognised and staff responded appropriately and calmly. Staff gave lots of praise 
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“Good pouring. Well done.” and ensured children recognised their own achievements 
and felt proud of them.

Staff have the skills and training to manage children’s behaviour in a calm confident 
manner.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff have a very good understanding of how to promote children’s learning and meet 
their individual needs. A keyworker system is in place and a specific member of staff 
has been identified to work on a one to one basis with children with additional needs. 
We saw that staff evaluate and discuss each session to ensure activities meet 
children’s individual needs and weekly planning of activities it carried out. We saw 
staff deliver a story time session which was done very well with staff asking questions, 
engaging children and extending their curiosity and creative thought. During snack 
preparation children sat with the staff who encouraged children to describe the 
banana and encouraged one child to repeat the word “apple” giving them praise when 
they were able to achieve this. Staff were undergoing training in “Sustained Shared 
Thinking and Emotional Well-being” (STEWS) so that they could further promote 
children’s problem solving and creative thinking abilities. We saw that observations of 
children demonstrated an understanding of child development, for example, gross 
motor and language development were identified as areas of focus for one child. 

Staff have a good understanding of children’s individual needs and are experienced in 
the planning of activities and ensuring that they meet the children’s next steps in play 
and learning.
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3. Environment
Summary 

The environment is clean, bright and maintained to a good standard. Toys and resources 
are well looked after, plentiful and of a good quality. Considerable care is taken to maintain 
safety in order to ensure the well-being of children. The setting has an outside play space 
which is safe and provides children with opportunities for more robust physical play but 
needs to be developed further. Children have direct access to toileting facilities from one of 
the base rooms which helps promote their independence when based in this room.

Our findings

3.1 How well do leaders ensure the safety of the environment?

Procedures are understood and implemented in order to ensure the environment is 
safe, clean and secure. The service has the support of a council maintenance team 
through the school and staff told us that any issues reported to the team are 
addressed promptly. Gas and electrical service checks had been completed but 
certificates were not readily available as the school undertakes these checks. Public 
Liability Insurance were in place. Daily visual checks are undertaken and further 
supported by regular risk assessment of all areas. Emerging risks are identified and 
actions required are dealt with promptly. A visitor’s book recorded all visitors to the 
service and entrances are locked and monitored by staff. Fire safety checks had been 
completed including smoke detection testing.

Leaders ensure that safety procedures are implemented and that the environment is 
safe for children.

3.2 How well do leaders ensure the suitability of the environment?

Leaders have ensured that the service is set up to be a rich learning environment with 
places to relax and is suitable to meet children’s needs. Children have access to 
furniture, equipment, toys and materials that are suitable and promote children’s 
development. The environment was clean and healthy for children and we saw that 
staff followed cleaning procedures after snack and throughout the inspection to ensure 
areas were clean and safe for children. Coat hooks and toilet facilities were child sized 
and the inside play rooms had been set up so it was child centred. The outside area 
had equipment to promote children’s physical activity with a balance beam, space to 
run and play ball games and tyres that were used for planting. Staff and leaders 
explained to us improvements that they plan to make to the outside space. They also 
explained that they had moved areas of learning around inside so that learning zones 
including construction area, role play, malleable play and water play were used to 
efficiently to maximise and learning opportunities for children. Throughout the base 
rooms we saw lots of Welsh signage on resources to promote recognition and use of 
the Welsh language. We did note that only one base room has direct access to 
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toileting facilities which can limit children’s independence when they are using the 
second base room.

The environment is set up to be child focused and suitable to promote children’s all 
round development.

3.3 How well do leaders ensure the quality of resources and equipment?

Children have access to good quality, varied resources, which are used to enhance 
children’s play experiences. There is a good selection of multi cultural toys and books 
available for the children to use. This helps to reflect the wider society in which we live 
and promotes diversity and equality. Lots of natural resources are used to ‘bring the 
outside in’ and in one base room we saw branches from a tree decorated with birds 
the children had made. Furniture is appropriate for the age of the children and of very 
good quality. A touch screen computer is available to children although due to safety 
issues children do not have access to the internet. Daily checks ensure that 
equipment is in good working order and we were told that any broken toys are 
removed immediately. Toys were checked to ensure they met British safety standards. 
The resources are plentiful and well maintained with regular cleaning procedures to 
ensure good hygiene standards. We were told that new resources are bought 
regularly to ensure the themes and topics of learning are well supported and equipped 
to provide the children with stimulating play opportunities.

Resources and equipment are appropriate for the age range, are very good quality 
and support the children’s all round development well. 
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4. Leadership and Management
Summary 

The RP is motivated and takes on the role of PIC to ensure that she can support and 
implement effective record keeping, clear policies and procedures and safe recruitment of 
staff. The setting is well organised and managed to a good standard. Managers and staff 
fully engaged in the inspection process and were open and transparent throughout. 
Improved formal monitoring and review of the service is needed and systems need to be 
established to ensure staff are receiving regular 1:1 supervision. We were assured by 
discussions with the RP and with her overall approach to managing the service and are 
confident that these will be addressed promptly.

Our findings

4.1 How effective is leadership?

There are comprehensive systems in place to support the effective operation of the 
service.  The RP has high standards and these are shared with the staff team. Team 
meetings are held regularly which support information sharing and promotion of good 
working practices. As the RP is also the PIC she is able to maintain good daily 
communication with her staff.  The staff team are well established and in discussion 
with them they were clear about their roles and responsibilities, said they felt well 
supported and enjoyed working at the service. Children’s contracts were completed 
thoroughly and children’s registers were signed by parents and times in and out 
recorded. 

Leadership is effective and this is demonstrated in the smooth and efficient running of 
the setting.               

4.2 How effective is self evaluation and planning for improvement?

The RP has developed a means to constantly improve and review the service and in 
discussion with her and her staff we were confident that a reflective approach is used 
in planning for improvements. However, an annual review which was due in December 
2018 had not been completed and parents, staff and children will need to be consulted 
to inform this process.  No complaints had been received by the service but a log to 
record any future concerns or complaints was in place. Whilst accident and incident 
forms were completed well and considered a more effective way of evaluating this 
information is needed.

Self evaluation and planning for improvement is effective but this information needs to 
be formally considered and compiled into an annual report. 

4.3 How effective is the management of practitioners, staff and other resources?

Staff are supported and good child care practice is encouraged and maintained, 
however, this needs to be formally monitored within a recognised supervision process. 
Staff reported feeling valued and having open access to managers enabling training 
needs and child care practices to be observed and discussed. The RP explained that 
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daily discussions were held with staff. We looked at staff files and found that safety 
checks and suitable recruitment procedures were undertaken and that training needs 
were identified and well supported. There are robust monitoring systems for 
safeguarding and any complaints to the service. However, we noted that whilst 
children’s registers were clear and precise, staff registers needed to record staff times 
in and out. Staff were very clear about their responsibilities as a rota was used to 
ensure all responsibilities were covered. It was explained that there are staff to cover 
annual leave, sickness and emergency cover so that agency staff are not required.

The management of staff is effective but formal supervision systems need to be 
established. 

4.4 How effective are partnerships?

Leaders and staff understand the importance of building effective working 
relationships in order to provide a good service to children and their families. 
Transitions into nurseries are supported by staff. Flying Start support the service and 
other outside agencies visit the service, and provide, for example, speech and 
language support. Parents questioned demonstrated a high level of satisfaction with 
the service and this satisfaction was replicated within staff questionnaires. Parents 
described staff as “brilliant” and “amazing” and felt that their children benefited from 
the service. Open induction days are arranged for parents to provide and exchange 
information and additional play and stay sessions are set up. We saw good 
communication between staff and parents at the beginning and end of each session. 
We were also informed that an initial home visit can be made should parents require 
this and a termly newsletter is sent to parents to keep them updated and informed 
about the service. 

Partnerships are strong.
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
 Develop the outside play area;

 ensure all safety certificates are readily available as evidence that checks have 
been completed;

 ensure 1:1 supervisions are implemented regularly;

 complete quality of care review and send report to CIW as soon as possible;

 record staff times in and out of service and

 implement a system to evaluate accident and incident records regularly.
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6. How we undertook this inspection 

An unannounced full inspection was undertaken over one day by two inspectors, with 
feedback given to the RP at the end of the inspection. The following methodology and 
information was considered:

• Information held by CIW;

• observations of care routines and practices undertaken;

• visual inspection of the setting, both inside and outside;

• discussions with staff and management;

• talking with two sets of parents and

• consideration of a range of policies, procedures and records kept by the setting.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Sessional Day Care

Registered Person Wendy Badham

Person in charge Wendy Badham

Registered maximum number of 
places

20

Age range of children Two to four years of age

Opening hours 9:10am to 11:40am
12:10pm to 2:40pm
Monday to Friday term-time only

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

Registered 06 December 2017

Dates of this inspection visit 15 January 2019

Is this a Flying Start service? Yes

Is early year’s education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

The provider does not provide the ‘Active Offer’ 
in relation to the Welsh Language. 

An ‘Active Offer’ means providing a service in 
Welsh without someone having to ask for it. This 
is part of the Welsh language Policy to develop 
and strengthen Welsh language in services. We 
recommend that the service provider considers 
Welsh Government’s ‘MoreThan Just Words 
follow on strategic guidance for Welsh language 
in social care’.  

Additional Information: None


