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Description of the service

Cylch Meithrin Machynlleth is registered with Care Inspectorate Wales to provide care for a 
maximum of 20 children.  The cylch offers sessional care to children from 2 years of age 
until school age.  The service is based in a separate building on the high school campus.  It 
is open five mornings a week during term time between the hours of 9.15am and 12.15pm; 
and four afternoons a week between 1.00pm and 3.00pm.  The service is approved to 
provide early years education places for three year olds.  The responsible individual for the 
service is Gwenfair Glyn and the person in charge of the day to day running is Caryl 
Edwards.  All staff are bi-lingual, speaking Welsh and English with the service offering the 
Welsh Government’s ‘Active Offer’ of the Welsh language.

Summary of our findings

1. Overall assessment
Children are happy and settled and enjoy stimulating and appropriate learning 
opportunities. As a result they are forming friendships with those around them.  Staff are 
conscientious and want to ensure children benefit from their time at the service.  The 
environment is comfortable and provides children with space to move freely and enjoy their 
chosen activity.  Cylch Meithrin Machynlleth is supported by a dedicated committee who are 
eager to ensure the service achieves good outcomes and meets children and their families’ 
needs.  

2. Improvements
This is the service’s first inspection since moving to new premises.  A new committee has 
been established and a responsible individual appointed. 

3. Requirements and recommendations 
We informed the responsible individual she was not compliant with one regulation of The 
Child Minding and Day Care (Wales) Regulations 2010 staff files did not contain all of the 
necessary information to fully evidence person’s suitability. This did not affect the children’s 
safety and we have not issued a non compliance notice but brought it to the registered 
person’s attention for it to be addressed.

Recommendations made and discussed with the responsible individual were in relation to 
promoting independence, hygiene practices, providing additional resources, fire drills as 
well as developing children’s outdoor play and learning experiences. 



1. Well-being 
Summary 

Children are happy and settled.  They are forming friendships and are learning about the 
world around them.  They take pride in their achievements and engage in activities well.

Our findings

1.1 To what extent do children have a voice?

Children are confident to contribute to ideas and express their views because they know 
they will be listened to. 

Children were heard communicating with staff and each other throughout the morning.  For 
example, during story time we heard children enthusiastically telling stories about their 
experiences and relaying parts of the story they had heard before.  When the ‘three little 
pigs’ story was read, children were entertained and joined in with the motions and sounds.  
We later saw children bringing the story to life and using the resources available, for 
example a child pretended to be a fox whilst the others wearing piggy masks mimicked the 
story.  During circle time children were eager to answer and contribute appropriately, they 
suggested what song could be sung and we heard a mixture of both Welsh and English 
used to ensure everyone in the group understood what was going on.  

Children express themselves well and know their home language is given consideration.

1.2 To what extent do children feel safe, happy and valued?

Children have bonds of affection with staff and feel secure and happy. 

Children arrived for the session confidently; they were familiar with the routine and each 
other. For example, in anticipation of what would be happening next we heard children 
telling staff what they wanted to do during free play.  Children were praised for their efforts, 
and congratulated for the good work they did when they completed individual focused 
tasks.  Children enjoyed spending time with the staff caring for them.  For example, they sat 
together during snack time and spoke about their families and what they enjoyed doing. 

Children are developing friendships and are eager to share their achievements and what 
they are doing.

1.3 How well do children interact?

Children manage their behaviour and are learning to cooperate and take turns.

Children were familiar with those around them; they were seen moving from one activity to 
another and followed instructions well.  Positive interactions were supported and promoted, 
and children benefited from the opportunity to mix with all those attending.  Children used 
mobile communication devices to talk to each other and they were eager to answer the 



phone to those ‘phoning’ them.  Children accepted when they had to wait for others to 
finish, and they patiently waited their turn.  Good manners were used and we heard children 
say please and thank you.

Children are polite and are aware of the rules of behaviour and sustain interest 
appropriately.  

1.4 To what extent do children enjoy their play and learning?

Children are active and curious learners, they persevere for an appropriate amount of time 
on an activity.

Children enjoyed the experiences on offer, we saw a group playing in the construction 
corner; high visibility jackets were worn, along with hats, bringing their learning to life.  
Structured activities followed the current theme and children proudly showed us work they 
had completed displayed on the walls. Children worked together to create shapes in the 
mathematical corner, they told us they were building a train and others who offered help 
were thanked and also congratulated for their achievements.  Children’s time at the Cylch 
was varied, with busier times interspersed with time to relax.  All children present made 
good use of the role play clothes, the girls in particular enjoyed twirling in the princess 
dresses and took babies for walks in the pushchairs.  

Children are motivated, they enjoy different experiences, and they talk about what they do 
and influence how they spend their time.

1.5 How well do children develop, learn and become independent? 

Children complete some tasks for themselves and are confident and motivated.

Children were seen completing tasks for themselves, for example, they were able to use 
the toilet independently; mathematical skills were developed during snack time with children 
finding their seat through matching their chosen shapes to what was displayed on the 
chairs.  Children would benefit further if additional opportunities were provided for them to 
build and extend on their independence skills.  We recommended children should have the 
opportunity to help with adult tasks to help improve their self-help skills. Children were able 
to get what they wanted to play with from clearly labelled drawers and they took great pride 
in ensuring all toys were kept appropriately and making the play room tidy.  

Overall children accomplish things for themselves and have appropriate self care skills. 



2. Care and Development 
Summary 

Staff are dedicated and committed to promoting children’s development and well-being.  
They model appropriate behaviour and communicate well with children.  Activities are well 
thought out and offer children interesting opportunities for learning and play.

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff ensure children’s safety and promote their well-being.

Staff demonstrated their understanding and implemented the services’ policies and 
procedures.  We saw they had the appropriate resources available for changing nappies to 
reduce the risk of spreading infection and information was recorded.  No nappies were 
changed during the inspection but staff confidently told us the process they would follow 
and the resources required were available.  We looked at a sample of children’s files and 
saw staff had access to the necessary information about a child with consent forms signed. 

Staff were confident with the process to be followed if they had safeguarding concerns 
about a child and appropriate records were kept.  We saw evidence of how staff worked 
with outside agencies in relation to safeguarding and saw evidence of information shared. 
Accident and incident forms had been completed but not all had been signed, this was 
discussed with the responsible individual and she was reminded that all forms should be 
completed fully. 

Hands were washed before snack times, but tables were not cleaned, it was recommended 
that tables should always be wiped clean before snack time following the recommended 
infection control audit tool method reduce the risk of spreading infection. Staff offered a 
choice of either water or milk to drink and fresh fruit to eat. Some physical activity was 
promoted, for example, we saw children enthusiastically dancing to familiar music, they 
jumped, laughed and giggled and moved confidently. 

Staff implement policies and procedures and overall care for children safely.  

2.2 How well do practitioners manage interactions?

Staff are consistent in their approach and reward positive behaviour. 

Staff spoke to children in a caring and considerate manner. For example, staff were always 
available to offer support and guidance when needed.  Staff were heard gently reminding 
children of the expectations of behaviour, for example they reminded them of the 
importance of not running indoors.  We heard the person in charge regularly sharing with 
children what would be happening next, and reminded them how much time they had left on 
an activity.  This helped prepare the children and resulted in no unwanted behaviour 
because children knew what was expected of them.  Staff used effective techniques to keep 



children engaged, distraction techniques were used and they gently reminded children to 
use their manners.

Staff implement agreed procedures to promote good behaviour.  Expectations of behaviour 
are always made clear, leaving no confusion amongst the children as to what is expected of 
them.   

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff promote the development of the children by planning for a good variety of play, 
learning, recreational and leisure opportunities. 

We saw staff provided children with well planned activities with clearly identified learning 
objectives.  Staff receive consistent support from the education authority and they 
implement agreed learning objectives effectively for the morning session. The afternoon 
session also follows a structured plan of activities tailored to meet the age of the children 
attending and identified learning aims.  Children aged 3 and over’s progress is tracked 
using the local authority system, and staff have devised their own tracking to record the 
achievements of two year old children.  

Staff implemented foundation phase areas of learning and they supported children to use 
these.  Staff facilitated a structured focused task with older children and their achievements 
were celebrated.  We saw staff making regular notes and recording children’s 
achievements and the information gathered was used to inform future activity planning.  
Staff helped and supported children to learn.  For example, children had requested to play a 
particular game regularly but they struggled to understand the rules to wait their turn.  The 
person in charge discussed how they had played the game at the end of each session and 
conveyed the rules.  

Staff want children to learn; they have high expectations and promote a sense of fun and 
enjoyment.



3. Environment
Summary 

Children are cared for in a safe, secure and welcoming environment. Resources and 
equipment are clean and of good quality. The environment is spacious and bright with the 
playroom offering children engaging learning opportunities.

Our findings

3.1 How well do leaders ensure the safety of the environment?

Leaders ensure children are cared for in a safe, clean and secure environment. 

We found the premises to be safe; leaders had completed risk assessments when the 
service moved to their new location.  Daily safety checks had been completed and recorded 
to ensure any risks to children’s safety had been identified and managed appropriately.  
The door is secured during the sessions, and access to the building monitored with a record 
kept of those visiting the service.  Prior to registration the fire service had visited the 
property and the building met with requirements.  Medication was appropriately stored in a 
locked cabinet and hazardous items, such as cleaning products were kept out of children’s 
reach.  Leaders support staff to supervise the children well, for example, all areas used are 
adjacent to each other allowing for children to be supervised at all times.  

We saw staff take immediate action to make the environment safe when an item was 
broken; the area was cleared and children advised to be careful.  There had been two 
recorded fire drills at the new premises, issues had been identified with the assembly point 
and leaders had changed the evacuation route, but no drill had taken place to test the 
suitability of the new evacuation route and assembly point in the event of a fire.  The last 
recorded fire drill had taken place on the 16 October 2017, we recommended that additional 
fire drills were required in order to ensure staff and children would be familiar with the 
process to be followed should they need to evacuate the building in an emergency. 

Overall leaders ensure the premises are safe and secure and make appropriate decisions 
to ensure children’s continued safety.

3.2 How well do leaders ensure the suitability of the environment?

Leaders ensure children have sufficient space to meet their needs.  

Leaders and staff ensure children have use of a spacious play room.  The layout promotes 
children’s independence and is considered from a child’s perspective. There was sufficient 
space for children to enjoy different experiences and choose whether they wanted to be 
active and play with others or relax and enjoy some quiet time. The play room had 
children’s work on display giving them a sense of pride in their achievements.  The toilets 
were conveniently located enabling them to be used by the children with minimal support 
from staff.  There is an outside play area, but is restricted due to problems with flooding 
making it too wet for the children to use.   We discussed with leaders the importance of 



implementing changes and improvements to the outside play area to allow children regular 
access to playing in the fresh air.  Leaders had not provided children with individual pegs to 
hang their personal belongings, we saw their coats and bags were stored in boxes 
separated to boys and girls belongings .  This was discussed with leaders and we were 
informed this was to be addressed.   The entrance was welcoming and colourful with ample 
information displayed keeping parents well informed.  

Leaders provide a comfortable and stimulating environment which is used flexibly and 
creates a good sense of security and belonging. 

3.3 How well do leaders ensure the quality of resources and equipment?

Leaders ensure children have access to furniture, equipment and toys which are suitable 
and meet children’s needs. 

Leaders and staff support children to make acceptable  use of what is available for them to 
use, learning areas had a good choice; for example the construction corner had a variety of 
materials the children could choose from to build.  Leaders provided access to a range of 
craft materials and the work displayed showed children made good use of what was 
available. Resources were well maintained and the person in charge kept a log of when 
items had been cleaned and took appropriate action when required to clean and replace 
items to reduce the risk of spreading infection. We recommended leaders should consider 
making available waterproof clothing for the children to use; this would enable them to use 
the outdoor area more often.

Children have access to a good range of good quality developmentally appropriate play and 
learning.  They are available in sufficient quantity to ensure children have a variety of 
choices.



4. Leadership and Management
Summary 

Leaders are supportive and ensure staff are aware of the vision for the service.  Leaders 
are available and offer support and strive for continuous improvement.  Parents value the 
service offered.

Our findings

4.1 How effective is leadership?

Leaders comply with regulations and national minimum standards and ensure policies and 
procedures reflect the service. 

Leaders keep Care Inspectorate Wales well informed of any changes to how the service 
operates.  Leaders are fully supported by a dedicated and committed committee who work 
closely to drive the service forward.  Regular meetings are held and recorded with 
objectives  identified.  Leaders set clear aims in order to promote and sustain 
improvements. For example, the new premises with improved the environment and 
provided children and their parents with good quality care. Leaders ensured documentation 
was managed well and the required documents were readily available. 
Leaders communicate their vision for the service well and ensure effective policies are fully 
implemented in practice.

4.2 How effective is self evaluation and planning for improvement?

Leaders make positive improvements in order to move the service forward. 

Leaders ensured the service was monitored regularly and kept written records of progress 
to date and improvements planned for the future. They encouraged parents to submit 
feedback about the service during the year in a suggestion box, but none had been 
received to date. Leaders  were made aware of the need to complete a quality of care 
review and write a report within 12 months of the service opening. This will need to take into 
account the views of children, parents and staff and should matters needing attention arise, 
leaders will need to note how they are to be addressed.  

Leaders monitor and regularly reflect on the quality of the service they provide in order to 
move the service forward.

4.3 How effective is the management of practitioners, staff and other resources?

Leaders are well organised in their management of the service.  

Leaders ensured most staff understood their roles and responsibilities; they had completed 
induction training when they first started.  Leaders had positive systems for supporting staff 
as we were told they visited the service regularly which gave them the opportunity to 
discuss practice issues or concerns. Completed questionnaires reported that the Cylch is a 



happy place and the committee are very much involved in the day to day running. We saw 
records of regular staff meetings and progress meetings with the education support 
teacher. A record was kept of future plans and the meetings recorded the service was 
making progress.  

Leaders encouraged staff to attend training and courses such as Child Protection, 
Foundation Phase and Paediatric First Aid.  Supervision and annual appraisals had already 
taken place with the aim of supporting staff to establish themselves in their roles in the new 
premises.  They were appropriately recorded with clear objectives set for staff progression. 

We examined three staff files but found not all contained a full employment history for 
individual staff.  We discussed with leaders this is required by regulations and should be 
addressed.  

We looked at a range of records including the attendance register, children’s development 
records and children’s contracts and we saw these documents were well maintained and 
included all the required information. However we found some children’s files only 
contained one mobile number as an emergency contact.  We recommended staff and 
leaders should consider requesting additional  numbers in case of an emergency. 

Leaders need to make some improvements in order to fully meet with regulations but 
overall they have positive systems in place to manage staff and resources. 

4.4 How effective are partnerships?

Leaders have positive partnerships with parents and the wider community. 
Leaders kept parents informed about their child’s time at the service and parents shared 
valuable information  with staff before their child started. At the end of each session parents 
are invited in and staff share with them what activities their children have taken part in.  
Children were invited to also contribute. One parents noted in a completed questionnaire 
that she found receiving the information at the end of the session useful.  However, another 
parent said they would like more opportunities to discuss maters with the leaders and at 
times felt personal information was shared during feedback at the end of the session.  
Leaders told us that parents are also invited to discuss children’s individual progress and 
information is shared about the foundation phase and the programme of work to be 
followed and it’s aims and objectives.  Staff provide parents with useful information to aid 
them in helping their children achieve their full potential, for example, useful website links 
are shared enabling parents to have access to reading material to support language 
development.  Parents spoken to were all happy with the service one completed 
questionnaire reported that the service received was ‘priceless’ and the ‘service deserves 
praise for the standard of care’.  Another parent said their child ‘always looks forward to 
attending’.  
Leaders told us they had close links with the local school and the wider community.  They 
were involved in the development of the children’s park nearby and had recently submitted 
an application for grant funding.   

Leaders have established effective partnerships which promote positive outcomes for 
children.



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2  Areas of non compliance identified at this inspection

We informed the registered person she was not compliant with the following regulation of  
The Child Minding and Day Care (Wales) Regulations 2010 but as we did not find evidence 
on this occasion  this impacted on children’s well being we did not issue a non compliance 
notice. However, the registered person must take steps to address this issue.

Regulation 28(1)(a) of The Child Minding and Day Care (Wales) Regulations 2010 – the 
registered person must ensure all staff files are complete and all staff files contain a full 
employment history. 

5.3 Recommendations for improvement
 We recommended that children would benefit from additional opportunities to 

complete tasks for themselves, such as clearing their own plates and pouring their 
own drinks;

 we recommended providing children with opportunities to help with adult taks, which 
would offer children opportunities to help with additional tasks to help improve their 
self-help skills;

 leaders and staff are required to ensure all accident forms are signed by the parents 
and completed fully; 

 tables should always be wiped clean before snack time in line with the 
recommended method in the infection control audit tool reduce the risk of spreading 
infection; 

 we recommended  additional fire drills were undertaken in order to ensure staff and 
children would be familiar with the process to be followed should they need to 
evacuate the building in an emergency; 

 we discussed with leaders the importance of implementing changes and 
improvements to the outside play area to allow children regular access to playing in 
the fresh air;  

 provide children with access to individual pegs to hang their personal belongings, we 
saw their coats and bags piled on the floor;



 we recommended leaders should consider making available waterproof clothing for 
the children to use, this would enable them to use the outdoor area more often, and;

 we recommended that staff and leaders should consider requesting additional 
contact numbers in case contact needs to be made in an emergency.



6. How we undertook this inspection 

This was a full unannounced inspection undertaken as part of our normal schedule of 
inspections. One inspector visited the service on the 18 April 2018 between 9:55am and 
1:30pm, 1:45pm and 4:30pm

We: 

 Observed the children attending and the care they received;

 spoke to the children, staff, parent and committee members; 

 received 4 completed parent questionnaires and 1 staff;

 looked at a wide range of records including the statement of purpose, policies, 
procedures, children’s records; 

 inspected the premises and the quality of toys and resources; and

 provided the responsible individual with detailed feedback of what we found and 
what needed to be addressed.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Childrens Day Care
Sessional Day Care

Responsible Individual Gwenfair Glyn

Person in charge Caryl Edwards

Registered maximum number of 
places

20

Age range of children 2 years old to school age

Opening hours 9:15am – 12:15pm Monday to Friday
1:00pm – 3:00pm Monday Tuesday, Wednesday, 
Friday.
During term time only.

Operating Language of the service Welsh

Date of previous Care Inspectorate 
Wales inspection

First inspection since registration at new 
premises on the 31 October 2017

Dates of this inspection visit(s) 18 April 2018

Is this a Flying Start service? No 

Is early years education for three 
and four year olds provided at the 
service?

Yes 

Does this service provide the Welsh 
Language active offer?

Yes
This is a service that provides an ‘Active Offer’ 
of the Welsh language. It provides a service that 
anticipates, identifies and meets the Welsh 
language and cultural needs of people who use, 
or may use, the service.

Additional Information:


