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Description of the service

Springfield@ Abergele nursery is registered to care for a maximum of 44 children up to the 
age of 12 years.  The service is located in the town of Abergele and opens Monday to 
Friday between 07.30 – 18.00 hours.  The responsible individuals are David and Suzanne 
Edwards who have nominated Sharon Davies as the person in charge of the day to day 
running.  The service operates through the medium of English with some incidental Welsh 
spoken. The service does not provide the Welsh Government’s ‘Active Offer’ of the Welsh 
language.

Summary of our findings

1. Overall assessment

This was a focused inspection looking at well being and some aspects of care and 
development, the environment and leadership and management.  Not all elements of the 
key areas will be reported on. These will be inspected in the next full inspection. 

Children are confident communicators and consistently interact positively with each other 
and staff. They are well settled and approach staff with ease. Children are motivated in their 
play and successfully learn and develop different skills.  Staff promote healthy practices to 
keep children safe and healthy. They manage interactions positively and are good role 
models. Staff successfully support children in their play and learning and know the children 
well. Leaders ensure the environment is clean, light, bright and welcoming.  Toys and 
resources are of good quality and the environment promotes children’s play, learning and 
development. Leaders manage their service well and have a clear plan of direction in 
relation to leading the service and making positive changes for the children’s benefit. They 
regularly evaluate the care they provide and address matters arising. Leaders ensure staff 
are qualified and experienced and supported in their roles. Leaders have established good 
partnerships with parents. 

2. Improvements

This aspect was not considered in detail. However since the last inspection and as a result 
of the increased numbers of children attending the service, leaders have re-assigned 
qualified, experienced and long serving staff from their other services to manage 
playrooms, and

Since this inspection;
 the playroom wall has been repaired and is now back in use, and 

 a specific form, to inform parents of any trips away from the service, has been devised to be 
given to parents to complete before such trips are undertaken.



3. Requirements and recommendations 

Two recommendations were made relating to leadership and management.



1. Well-being 

Children are confident communicators and consistently interact positively with each other 
and staff. They are well settled and approach staff with ease. Children are motivated in their 
play and successfully learn and develop different skills.  

Our findings

Children have a strong voice and confidently speak up and express themselves. For 
example, they told us they liked coming to the service and when a child told staff they did 
not want a drink of water, the child’s request was respected.  Children’s individual needs 
took precedence over the daily routine and when a younger child gestured they were ready 
for their milk feed, they were fed straight away. Children had plenty of opportunities to lead 
their own play. For example, one child called out ‘who wants to come and play football on 
the grass’ and was joined by two friends and a staff member. 

Children had close bonds of affection with staff and, younger children in the baby room, put 
out their hands when they wanted reassurance and looked relaxed when they were 
comforted. Children approached staff easily, either for a chat or to ask for help. For 
example, a child wanted assistance to move a doll and buggy from one area to another 
whilst playing outdoors. When asked what they should do by a staff member, the child said 
‘lift it’ and both carefully lifted the items together making the child feel happy. Children were 
familiar with the daily routine which gave them a sense of security. For example, a child 
smiled as they told us they were going home at ‘4 o’clock, after tea time’; tea time being at 
3.45 pm.

Children were successfully learning how to interact positively. For example, they frequently 
shared toys and resources with each other and chatted amicably together as they played. 
When children were asked if they would like to help water the flowers they said ‘yes please’, 
showing good manners and a willingness to help others. They cooperated well, for example 
when reminded to sit and drink their water outdoors, they did. 

Children were motivated in their play and had a broad range of activities to choose from as 
they played. For example, they played games in the shadier side of the garden and enjoyed 
chalking around different sized hands on the patio. As they drew around the hands they 
were learning the difference between big and small and the colours they were using. 
Children were inventive and used the wooden blocks to build stepping stones which they 
balanced along. The wooden blocks were also used as an imaginary drain, with a child 
moving the blocks to one side to show us how they had ‘fixed the drain’, before carefully 
putting the blocks back. Younger children in the baby room smiled and looked pleased with 
themselves as they danced spontaneously to music. 

Children were learning different skills and developing their independence.  For example, 
they were encouraged to help pour their own drinks of water and those old enough washed 
and dried their hands.  Children were naturally motivated to freely choose and personally 



direct their play, for example a child playing with sand asked friends ‘who wants Tinkerbell 
fairy dust and ice cream’? 

 



2. Care and Development 

Summary 

This was a focused inspection therefore not all elements of the key areas will be reported 
on. These will be included in the next full inspection. 

Staff promote healthy practices to keep children safe and healthy. They manage 
interactions positively and are good role models. Staff successfully support children in their 
play and learning and know the children well. 

Our findings

Staff told us the strategies used to promote positive behaviour, which were seen in practice. 
For example, staff consistently praised children for their achievements and treated children 
equally and with respect. Staff modelled positive behaviour, they were approachable and 
cared for children in a kind and gentle manner.

Staff knew the children well and responded quickly to their needs. For example, children 
were comforted and offered a drink of water when they woke up and younger children who 
gestured they were hungry, were fed straight away. They engaged extremely well with 
children, making sure they were kept occupied and their interest maintained. For example, 
staff led a song time activity whilst lunch was being set out, which delighted the children. 
They first sang loudly and then mimed the song, all eyes focused on the staff member 
before they all sang loudly again.  Staff tracked children’s development and planned weekly 
activities for the children, which included a range of play and learning experiences. For 
example, recently planned activities included painting sea creatures, making lollipop 
aeroplane sticks and creating octopuses using different coloured paper.  Staff worked well 
as a team and enthusiastically joined in with the children’s games and play, making sure 
children had fun, with plenty of smiles shared by all. 



3. Environment 

Summary 

This was a focused inspection therefore not all elements of the key areas will be reported 
on. These will be included in the next full inspection. 

Leaders ensure the environment is clean, light, bright and welcoming.  Toys and resources 
are of good quality and the environment promotes children’s play, learning and 
development. 

Our findings

Leaders ensured the areas used by children were clean and in good order. For example, 
leaders were currently repairing part of a wall in one of the playrooms and whilst this was 
being undertaken, the room was not in use. Leaders ensured staff completed daily cleaning 
tasks, which was evidenced by the completed check lists. Routines in ensuring children’s 
bedding was carefully stored individually in named baskets, helped prevent cross 
contamination. Leaders took considerable time to plan trips away to ensure risk 
assessments were completed fully and sufficient staff members would be available to 
supervise the children. 

Leaders ensured all areas were secure with each playroom well set out, brightly decorated, 
light and welcoming with the children’s colourful art work displayed. Resources within each 
playroom and outdoors were clean, in good repair and suited the children’s ages and 
stages of development. For example, younger children could practice their walking skills 
using the push along toys or sit comfortably on a rug to play with toys of their choice. Older 
children playing outdoors experimented with sand and water or made up stories as they 
played together with the small world people. Leaders ensured children could explore 
different materials and textures to promote their creativity. For example, they had used 
painted hand prints to create a crab and cotton wool to make clouds. Equipment seen, such 
as cots for younger children to sleep in, were clean and there were comfortable areas 
throughout the service where children could relax.  

 



4. Leadership and Management

Summary 

This was a focused inspection therefore not all elements of the key areas will be reported 
on. These will be included in the next full inspection. 

Leaders manage their service well and have a clear plan of direction in relation to leading the service 
and making positive changes for the children’s benefit. They regularly evaluate the care they provide 
and address matters arising. Leaders ensure staff are qualified, experienced and supported in their 
roles. Leaders have established good partnerships with parents. 

Our findings

Leaders had established effective systems to ensure staff were supported in their roles and 
understood their responsibilities. These included staff induction training, supervision and 
annual appraisal.  Due to recent increases in children attending the service, leaders had 
recruited additional staff and re-assigned qualified and experienced staff from their other 
services to manage individual playrooms. This, along with a key worker system 
demonstrated leaders were committed to providing children with a consistency of care. 

Leaders provided parents with the information they needed prior to their child starting and 
during their child’s time at the service. For example, the statement of purpose set out the 
service’s aims and objectives and information relating to an option for a child to attend a 
holiday Dragon Camp, held at another of the service’s sites, was given to parents once their 
child turned 4 years. Leaders ensured effective procedures were in place, which were 
implemented in practice for the children’s benefit. For example, making sure children wore 
sun cream and hats and keeping them well hydrated on a warm summer’s day was a 
priority for the staff team and demonstrated good health and safety practices.  

Leaders took account of the views of parents in order to make improvements and 
addressed matters arising. For example, following a comment received from parents on 
their child’s weekly issued quality of care sheet, additional pairs of scissors had been 
purchased to ensure children had opportunities to learn how to cut different shapes on their 
own. Leaders had a clear vision for the service in order to raise standards and improve 
outcomes for children. For example, a nominated staff member was now employed to 
specifically develop children’s outdoor play and learning experiences. 

Leaders had established good partnerships with parents, ensuring parents were kept 
informed of their child’s time at the service through daily written accounts as well as 
verbally. Leaders had created a social media page to provide parents with additional 
information such as the activities children had been participating in and events.  However, 
leaders could consider informing parents of any temporary changes to the daily 
management of the service or staff changes more formally. This would provide parents with 
clearer information as to who is in charge and which staff members are caring for their 
children. Leaders asked parents for their written permission for their child to be taken on 



trips away from the service or on walks in the community before their child started. These 
links with the community improved outcomes for children as they learned more of the world 
around them. However, notifying parents of arranged trips were on occasion shared 
verbally the week before which could potentially lead to some parents not being fully 
informed. 



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
Leaders could consider;

 Providing parents with clearer information should there be a temporary change in the 
person managing the service daily or staff changes, and

 including information in the service’s statement of purpose about the option for 
children to attend the service’s Dragon Camp once a child turns 4 years of age.



6. How we undertook this inspection 

This was an unannounced focused inspection following a concern about some aspects of 
care and development the environment and leadership and management.  

We visited the service on 24 July 2019 from 11.20 – 15.55 hours.

We,

 Inspected a sample of documentation and records; 

 observed practices and the care being provided by staff;

 spoke to children and staff;

 inspected the areas used, toys, equipment and resources, and

 provided feedback to the person in charge and operations manager.  

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Full Day Care

Responsible Individuals David and Suzanne Edwards

Person in charge Sharon Davies

Registered maximum number of 
places

44

Age range of children Birth to 12 years

Opening hours Monday and Friday 07.30 – 18.00 hours

Operating Language of the service English

Date of previous CSSIW inspection 16 and 22 March 2018

Dates of this inspection visit 24 July 2019

Is this a Flying Start service? No

Does this service provide the Welsh 
Language active offer?

No. The service is situated in a primarily English 
speaking area and the provider does not fully 
promote a Welsh language service. We recommend 
the service provider considers the Welsh 
Government’s ‘More Than Just Words follow on 
strategic guidance for Welsh Language in social 
care.’

Date Published  17 September 2019


