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Description of the service
St Brigid’s out of school club is registered to care for 24 children aged four to twelve years 
and operates from within St Brigid’s School in Denbigh . The service opens Monday to 
Friday from 15:15-18:00, term time only. The responsible individual is Nicola Evans and the 
person in charge of the day to day running of the service is Stephanie Mather.

English is the main language of care. 

Summary of our findings

1. Overall assessment

Most children are happy, settled and enjoy their learning. They interact positively, make 
choices and are cared for in a suitable environment. Staff are helpful, supportive and 
ensure toys and resources are appropriate with activities which generally meet children’s 
interests. Leaders are keen and hardworking but improvement is needed to ensure there is 
consistency between activities and food offered, and leaders must ensure the service 
operates in line with all regulations and National Minimum Standards. 

2. Improvements
Leaders have re-organised the children’s eating arrangements and activities have been 
adjusted to meet children’s interests more effectively.

3. Requirements and recommendations 

We found that the service did not meet two legal requirements and we have issued formal 
notices to ensure these matters are addressed. This is to ensure staff files are complete 
with required documentation and that fire drill practices are conducted. 

We also found the service did not meet legal requirements regarding the statement of 
purpose and children’s records. However, these did not affect the care of the children; 
therefore we brought them to the attention of the person in charge and told her they must 
be addressed. 

We made recommendations to further improve practice in relation to registers, supervision, 
food safety and hygiene practices, children’s independence and aspects of the 
environment.  
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1.  Well-being 
Summary 

Most children are happy, comfortable and enjoy their time at the service. Routines are 
established and children develop appropriate skills. Positive relationships have been 
formed with staff and each other and they interact well together. However, children’s 
independence could be encouraged further. 

Our findings

1.1 To what extent do children have a voice?

Children make choices and express themselves.

Children were encouraged to make choices and decisions whilst at the service and most of 
their choices were listened to, with toys they had asked for, being provided. Children could 
mostly choose what they had at snack time with a choice of food and drink options 
available. We heard children making requests such as asking for extra rolls and more 
drinks which were promptly given to them. However, on some days, food and drink choices 
were more limited with less choice available. Children were confident to ask to go to the 
toilet, they asked for help with activities and all these requests were acknowledged and 
listened to. 

Children express themselves appropriately.

1.2 To what extent do children feel safe, happy and valued?

Children are happy, settled and confident with adults and each other.

Children knew the routines which provided them with a sense of security. They understood 
how the session was structured; they calmly walked in to the classroom and chatted quietly 
whilst the register was taken. Observations showed children were relaxed and at ease with 
the staff and they told us they liked the staff because they were ‘nice’. Children happily 
talked about their day at school which demonstrated they felt safe and valued at the 
service.

Routines are familiar and children have positive relationships with staff enabling them to 
feel safe and happy.

1.3 How well do children interact?

Children interact and co operate with those around them.

Children worked well together and shared resources and equipment. For example, they 
shared cutters in the play dough and took turns with the paint, glue and tape. At snack time, 
they were polite when taking seconds. Good manners were heard and children chatted 
confidently with staff and each other about where different fruit and vegetables came from. 
Children were kind to one another with older children talking thoughtfully to the younger 
ones about their interests. 

Children communicate well.
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1.4 To what extent do children enjoy their play and learning?

Most children enjoy their play and learning. 

We saw most children engaged in their activities, including playing board games, creating 
models in the play dough, playing with the dolls and completing homework. A particular 
favourite was the junk modelling activity, where the children enjoyed getting messy with 
paint and glue. On the first day of inspection there was only a very small number of children 
at the service. The children were provided with a narrow range of activities and seemed 
initially uninterested because their chosen board game was not available. However, an 
alternative was provided and they soon became engaged. 

We spoke to children and found most liked attending the club and they talked about which 
activities they liked doing best. However, two children told us they found the club boring and 
a parent, although happy, had noticed there were less activities offered on some days 
compared to others. 

Overall, most children show an interest in the activities on offer.

1.5 How well do children develop, learn and become independent? 

Children are provided with opportunities which help them develop and learn but 
independence could be improved.

Children decided which activities they wanted to do and chose toys easily as they were set 
out for them to access. They had a good imagination which we saw when they created 
models and they accessed additional equipment from the resource boxes when required. 
Some older children were motivated and concentrated well to complete homework and 
children’s co-operation skills were developed whilst playing board games.

After noticing there were many older children at the club, we discussed with staff, ways to 
promote their independence by allowing them to do things for themselves such setting out 
resources, handing out and tidying away their snack and pouring their own drinks. Allowing 
children to contribute has a positive effect on their self- esteem and equips them with 
important life skills. 

Children participate in activities enabling them to develop appropriate skills.
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2. Care and Development 
Summary 

Staff contribute towards children’s play experiences and effective strategies are used which 
promote positive interactions. Staff provide appropriate care for children and understand 
how to keep children healthy and safe. However, some aspects requirement further 
development. 

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff promote some health and safety practices but hygiene practices could be improved.

Staff were familiar with the service’s policies and procedures and records showed that of 
the three staff files looked at, all three staff had attended safeguarding training. Staff 
understood the policy and knew the procedure to follow should they have a concern about a 
child.

Staff promoted a healthy diet offering healthy food but this was not always consistent. The 
food policy and menu stated fresh fruit and vegetables were offered daily and this was 
confirmed on the second day of inspection when children were offered a range of sandwich 
fillings, tomatoes, cucumbers, peppers and a selection of fresh fruit. However, on the first 
day of inspection, children were given a turkey roll, tuna wrap with no fruit or vegetables. 

Staff did not wash their hands before unwrapping food or wipe tables before food was 
served, nor were children encouraged to wash their hands before eating. We also saw on 
the first day of inspection, food was transported from another service in a carrier bag rather 
than a cool box which was not in line with their policy. 

Staff understand their responsibilities with regard to safeguarding children but food offered 
does not always reflect the service’s policy and staff do not always implement effective food 
safety and hygiene practices. 

2.2 How well do practitioners manage interactions?

Staff treat children with respect and promote positive behaviour.

Staff were caring and considerate towards children. They offered encouragement and when 
necessary supported them to complete tasks. Praise was given for good behaviour and 
staff were seen to be good role models. For example, most staff sat with children at snack 
time and modelled how to interact positively; chatting with them about their interests. This 
kept children focused and positively occupied whilst eating. Staff remained calm at all times 
and some were very natural with the children. An example, of this was when a child had 
been rather messy whilst painting, which resulted in paint being spilt and the child had 
painted her own hands. The member of staff was understanding, patient and calmly 
supported her to wash her hands. Strategies seen reflected the service’s behaviour policy. 

Staff use effective strategies to manage interactions. 
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2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff provide activities to meet most children’s interests. 

Despite activities being less engaging on the first day of inspection, observations on the 
second day and activity planning, demonstrated staff mostly provided a variety of 
interesting learning experiences for children to choose from. The person in charge worked 
hard to plan appealing activities including making toffee apples, fireworks and rockets which 
linked to a bonfire theme. Other interesting activities included quiz nights, painting, making 
pizzas, making biscuits, dancing and colouring. However, we reminded leaders to ensure a 
good range of activities were consistently offered, even on days where less children 
attended. 

Most staff engaged well with children and facilitated their play. They met children’s 
individual needs by evaluating activities and taking children’s viewpoints on board. We saw 
staff helping children by holding and cutting tape, mixing paint and taking them to the toilet 
as soon as they had asked.  

Staff promote children’s learning appropriately.
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3. Environment
Summary 

Staff provide an environment which promotes children’s learning with clean resources of 
appropriate quality. The environment is mostly secure, staff understand how to safeguard 
children but staff are not aware of their responsibilities in relation to fire safety.

Our findings

3.1 How well do leaders ensure the safety of the environment?

Leaders ensure some aspects of the environment are safe and secure but staff do not 
adhere to fire drill regulations.

The premises were secure with the club door closed and access through either the school’s 
main entrance which was locked and controlled by staff, or staff opened the club door to 
parents at pick up time. We reminded leaders to ensure the club door remained closed until 
the very end of the sessions rather than leaving it open for the last few parents to collect 
their children.

Visitors’ attendances were recorded in a visitor book with children and staff attendances 
recorded separately. This ensured everybody could be accounted for and demonstrated 
staff were adhering to sufficient staffing ratios. We reminded leaders to ensure all staff and 
children were signed out as the attendance records showed two occasions where this had 
not been done.

Written risk assessments were completed and mostly followed which reduced and 
eliminated potential hazards. However, fire drills were not conducted. Despite children 
undertaking regular fire drills with the school, leaders need to be confident that staff and 
children have a clear understanding of the procedure should there be an emergency after 
school. We informed the person in charge that this was required by regulation and we 
issued a formal notice to address this matter.

Leaders do not always ensure the environment is as safe as possible.

3.2 How well do leaders ensure the suitability of the environment?

Leaders provide an environment which promotes learning.

The club was held in the school computer and library classroom which meant tables were 
arranged in a desk style layout and were more suited towards the high school aged 
children. However, at the beginning of the session staff were quick to re-arrange the tables 
to create a more friendly environment. Children had access to computers and staff placed 
appropriate play resources on tables for children to access. A toilet was located close to the 
classroom for the children’s convenience and outside there was a grassed area. We 
discussed the possibility of creating a more homely and child friendly area with mats on the 
floor, lower level tables and an after school club display board.

Leaders ensure children are cared for in a suitable environment.
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3.3 How well do leaders ensure the quality of resources and equipment?

Leaders provide resources which benefit the children.

Leaders provided children with access to appropriate play and learning resources. Toys 
were generally available in sufficient quantity with staff providing, overall, a good variety of 
choice. Staff cleaned toys on Fridays and we saw they were appropriately maintained. 

Leaders ensure resources are developmentally suitable and appropriate.
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4. Leadership and Management
Summary 

Leaders are hardworking and are still establishing their role. Some matters need attention 
in order to meet with our regulations and standards, but leaders do take this on board, and 
are keen to improve. Staff have positive relationships with parents and are reflective. 

Our findings

4.1 How effective is leadership?

Leaders are hardworking and enthusiastic but leadership requires improvement.

Parents were provided with information prior to their children starting at the service 
including a statement of purpose. However, aspects of this did not reflect the service 
provided. For example, the document stated there was a holiday club when there was not, 
some facilities stated were no longer available for use such as the hall, information about 
outside areas described a different service and attention was not paid to the use of 
incidental Welsh. Additional information also needed adding regarding the admissions 
policy. We informed the person in charge that this document needed to reflect the service 
accurately to be in line with regulations and National Minimum Standards.

We inspected a sample of children’s records and found these were mostly well maintained. 
However, the children attending the service on an irregular basis did not have contracts in 
place which was required by regulation.

The person in charge was new to the role and was still developing her leadership skills. She 
enjoyed her role, was hard working and had created an ethos where staff and children felt 
valued and happy at the service. However, there were inconsistencies between what the 
club offered on particular days of the week, with regard to activities and food. The 
registered person should work more closely with the person in charge to ensure the club is 
run consistently and complies with all regulations and National Minimum Standards.

Leadership is not effective but leaders are keen to address the issues.

4.2 How effective is self evaluation and planning for improvement?

Leaders prioritise matters they wish to improve.

During feedback, leaders listened to our advice, took on board constructive criticism and 
demonstrated an interest in taking the service forward. Future priorities were discussed as 
leaders told us they planned to register another room in the near future. Activity planning 
was evaluated which showed leaders were reflective as they adjusted activities to meet 
children’s interest levels.

We discussed formally evaluating the service by completing the annual quality of care 
report later in the year. Leaders stated they would gather parents’ and children’s viewpoints 
by sending out questionnaires, which would help evaluate the service. 

Leaders have appropriate systems in place to evaluate the service.
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4.3 How effective is the management of practitioners, staff and other resources?

Leaders have some systems in place to manage staff but these do not always meet our 
regulations and standards.

We looked at three staff files and saw all staff had up to date Disclosure and Barring 
Service (DBS) certificates, and suitable childcare qualifications relevant to their role. The 
required number of staff had received Paediatric First Aid training with some having had 
food safety training and all having had child protection training. However, all files had 
missing information such as references, health declarations, job descriptions, and 
contracts. These are required by regulation as it evidences staff suitability and confirms 
staff are clear about their roles and responsibilities. In addition to this, we saw that staff had 
not received induction when they started their role. We discussed this with the person in 
charge and issued a formal notice in order for these issues to be addressed immediately.

We spoke to the person in charge and asked how staff were supervised. She told us she 
conducted supervisions informally and had discussions with staff as they travelled from one 
service to another. We recommended leaders set more time aside for supervisions as this 
could help support staff more effectively, identify individual training needs and ensure the 
service is running more consistently. 

Leaders do not always manage staff effectively. 

4.4 How effective are partnerships?

Leaders keep parents informed about their child’s time at the service.

Staff were approachable and communicated well with parents which we saw at collection 
time. We read newsletters which leaders had sent to parents updating them on information 
and text messages were also used as a form of communication. Parents we spoke to told 
us the staff were ‘great’ and that the person in charge was ‘brilliant with the children’ and 
‘when she we was working, there were always lots of lovely activities’.

Links had been established with the school as they were operating from a room within the 
school building. This allowed them to share some equipment including the computers.

Working in partnership is promoted at the service. 
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections

None - first inspection

5.2 Areas of non compliance identified at this inspection
We informed the person in charge that they were not compliant with the following 
regulations:

Regulation 28 (2) (b) (ii) of the Child Minding and Day Care (Wales) Regulations 2010;
the responsible individual must ensure there is full and satisfactory information or 
documentation available in relation to the person in respect of each of the matters specified 
in paragraph 34 (e) to (g) and (j) to (l) pf Part 2 of Schedule 2.

Regulation 38 (1) (e) of the Child Minding and Day Care (Wales) Regulations 2010; the
responsible individual must ensure by means of fire drills and practices at suitable 
intervals that children and staff are aware of the emergency evacuation procedure in the
event of a fire.

We consider these to be serious matters and have issued non compliance notices.

We also informed the person in charge that they were not compliant with the following 
regulations:

Regulation 30 of the Child Minding and Day Care (Wales) Regulations 2010; the 
responsible individual must maintain and, whilst relevant children are being cared for, keep 
at the relevant premises, records in relation to the matters specified in Schedule 3. This 
must include a contract for all children.

Regulation 15 of the Child Minding and Day Care (Wales) Regulations 2010; the 
responsible individual must keep under review, and where appropriate, revise the statement 
of purpose. This would ensure it reflects an accurate picture of the service. 

We did not issue non compliance notices as we did not find evidence, on this occasion, that 
these had an impact on the well being of children. However, these must still be addressed.
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5.3 Recommendations for improvement

We recommended:

 leaders improve food safety and hygiene practices by ensuring food is consistently 
transported in a cool box from the other service, tables should be wiped before food, 
and staff and children should wash their hands before handling food at snack time;

 the club door remains closed until the club finishes at 18:00;

 registers are completed consistently, ensuring children and staff always sign out;

 leaders conduct supervisions more effectively to ensure there is consistency 
between activities provided and food offered;

 re-arranging the layout of the library to make the space more inviting and appealing 
for the younger children and

 staff encourage children to be more independent by allowing them to set out 
resources, hand out and tidy away their snack and pour their own drinks.
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6. How we undertook this inspection 

This was a full unannounced inspection undertaken as part of our normal schedule of 
inspections. One inspector visited the service on Friday 19 January 2018 from 14:55- 16:40 
and Wednesday 24 January 2018 from 15:05-18:10.

We: 

 Observed practice and completed observations using the SOFI 2 tool to capture 
evidence of children’s engagement and the care being provided by staff;

 spoke to the children, staff and the person in charge;

 spoke to 3 parents;

 looked at a wide range of records including the statement of purpose, policies, 
procedures, children’s records and

 inspected the premises and the quality of toys and resources.

Further information about what we do can be found on our website www.cssiw.org.uk

http://www.cssiw.org.uk/


7. About the service

Type of care provided Children’s Day Care
Out of School Care

Responsible Individual Nicola Evans

Person in charge Stephanie Mather

Registered maximum number of 
places

24

Age range of children 4-12 years

Opening hours 15:15- 18:00 Monday- Friday, term time only

Operating Language of the service English

Date of previous CSSIW inspection First inspection  

Dates of this inspection visit(s) 19 January 2018
24 January 2018

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

No 

Additional Information:



Care and Social Services Inspectorate Wales
Children and Families (Wales) Measure 2010

Child Minding and Day Care (Wales) Regulations 2010

Non Compliance Notice 

Childrens Day Care

This notice sets out where your service is not compliant with the regulations. You, as the 
registered person, are required to take action to ensure compliance is achieved in the 

timescales specified.

The issuing of this notice is a serious matter. Failure to achieve compliance will 
result in CSSIW taking action in line with its enforcement policy.

Further advice and information is available on CSSIW’s website 
 www.cssiw.org.uk 

St Brigid's Out of School Club

St Brigid's School
Plas y Green
Mold Road

Denbigh
LL16 4BH

Date of publication: 2 April 2018

http://www.cssiw.org.uk/
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Leadership and Management Our Ref: NONCO-00005349-HJLM 

Non-compliance identified at this inspection

Timescale for completion 04/04/18

Description of non-compliance/Action to be taken Regulation number

Regulation 28 2 b ii the responsible individual must not employ 
a person unless there is full and satisfactory information or 
documentation available in relation to the person in respect of 
each of the matters specified in paragraph 34 (e) to (g) and (j) 
to (l) of Part 2 of Schedule 2.  The responsible individual must 
provide evidence to us at CSSIW, North Wales Region, Welsh 
Government Office, Sarn Mynach, Llandudno Junction,  LL31 
9RZ to demonstrate that all suitability checks have been 
completed for all staff.   These must include: a full written 
employment history (no gaps); two references including one 
from the last employer; a health declaration; birth certificate; 
written evidence they have completed induction training and 
have the relevant qualifications for their post; a contract of 
employment and a description of their role; a recent 
photograph and a Disclosure and Barring Service certificate 
relating to their employment at the service.

28 (2) (b) [ii]

Evidence

The responsible individual must not employ a person unless there is full and satisfactory 
information or documentation available in relation to the person in respect of each of the 
matters specified in paragraph 34 (e) to (g) and (j) to (l) of Part 2 of Schedule 2.

On the first day of inspection we asked to see staff files but we were told they were located at 
another service. On the second visit, staff files were available but we found all were incomplete 
with several documents missing. There were missing job descriptions, employment contracts, 
induction documents, employment history, references, health declarations and a recent 
photograph. One staff file did contain some of this information but documentation was not 
appropriate because it related to working at a different service.

The impact on the children is the responsible individual failed to provide evidence to ensure 
staff employed to care for children were suitable to do so.



Environment Our Ref: NONCO-00005352-HQKW 

Non-compliance identified at this inspection

Timescale for completion 04/04/18

Description of non-compliance/Action to be taken Regulation number

Regulation 38 (1) (e) of the Child Minding and Day Care 
(Wales) Regulations 2010; the responsible individual must 
ensure by means of fire drills and practices at suitable intervals 
that children and staff are aware of the procedure in the case 
of a fire.  The responsible individual must provide written 
confirmation to us at CSSIW, North Wales Region, Welsh 
Government Office, Sarn Mynach, Llandudno Junction,  LL31 
9RZ to demonstrate a fire drill has been conducted and that all 
staff and children are familiar with the emergency procedure.

38 (1) (e)

Evidence

The responsible individual had not ensured by means of fire drills and practices that the 
persons working with the relevant children were aware of the procedure to be followed in case 
of a fire.

Fire drills had not been undertaken since the service had been registered. We discussed this 
with the person in charge and found she was unaware that to meet regulations, children and 
staff must practice the evacuation procedure. She told us she thought it was the school's 
responsibility.

The impact on children using the service is their safety could be at risk because staff do not 
demonstrate they are familiar with their responsibilities and have not practiced fire drills with the 
children.


