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Description of the service
Vicky Halsall registered with Care Inspectorate Wales (CIW) in September 2017. She 
provides care from her home in Groesfaen for children aged between birth and 12 years. 
The service operates between the hours of 7.30am and 6pm, Monday to Friday. Care is 
provided through the English language and the child minder does not provide the ‘Active 
Offer’ in terms of the Welsh language. 

Summary of our findings

1. Overall assessment

Children who attend this service have a strong and confident voice. They are very happy 
and settled and have a good bond with the child minder. Children benefit from participating 
in a range of interesting activities and regular visits to places of local interest. The child 
minder has lots of valuable experience of working with children; therefore, children are 
cared for by a very competent and knowledgeable individual. The child minder’s 
comfortable and well-maintained home provides lots of space for the children to take part in 
activities or to relax. The child minder manages her service well and has developed good 
relationships with parents. 

2. Improvements

This was the service’s first inspection since registration. Following the inspection, the child 
minder provided a completed fire drill record and confirmed that a fire drills had been 
undertaken with the children. A quality of care report was also forwarded to CIW. 

3. Requirements and recommendations 

No requirements were identified.

We made recommendations in relation to infection control procedures, recording smoke 
alarm tests and accident recording. These are detailed at the end of the report. 
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1.  Well-being 
Summary 

Children benefit from a good range of play, learning and social opportunities that enable 
them to develop skills and make friends with others. Children are very confident to express 
themselves and know that their requests will be met by the child minder. Children are 
enthusiastic to spend time with the child minder and are very happy and settled.

Our findings

1.1 To what extent do children have a voice?

Children are able to freely choose what they play with and are confident to express their 
wishes, knowing that their requests will be met.

Children accessed toys and resources of their choosing. Some chose to watch television, 
play with Lego or play on the i-pad. Children helped to plan activities with the child minder, 
in particular the craft activities. Each week the children used the internet to search for craft 
activities that interested them and these ideas would be incorporated into the weekly 
planning. Children confidently expressed their wishes. One young child was asked if they 
wanted to paint; they emphatically said, “No!” as they did not want to put on an apron. 
Instead, the child directed the child minder to paint for them and gave instructions as to the 
colours that should be used and how they wanted their house to look. Older children felt 
assured to ask for things they wanted or needed, knowing that their requests would be met. 
For instance, children asked for extra crackers to eat or another plate and these were 
provided for them.  

Children have a clear and confident voice. 

1.2 To what extent do children feel safe, happy and valued?

Children are very settled and form positive attachments.

Children relaxed on the sofa watching television or moved into the dining area to play, 
which showed that they were comfortable in their surroundings. Children displayed bonds of 
affection with their peers and the child minder. Children initiated cuddles with the child 
minder which evidenced that they felt comforted by her affection. Children we spoke to said 
that they enjoyed spending time at the service as they liked to play with one another and 
they enjoyed the activities that they took part in, such as making cakes to raise money for 
Children in Need. 

Children develop warm relationships and feel at home in the child minder’s company.

1.3 How well do children interact?

Children interact and co-operate well with their peers and adults. 

Children were polite, used good manners, played together happily and shared the toys and 
resources with others. When collected from school, children greeted each other warmly and 
chatted freely on the journey home. They played well independently as well as with each 
other. For some time two children competed against each other whilst playing games on the 
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‘Osmo’, an educational tool which promoted problem solving and spelling. Whilst each child 
was eager to win, the children willingly acknowledged who had won each point which 
showed good sportsmanship. The older children showed maturity and patience by allowing 
the younger children time to finish their snack before they sat down to eat their own.  

Children interact positively with each other and there is a strong emphasis on friendship 
and co-operation.

1.4 To what extent do children enjoy their play and learning?

Children benefit from opportunities to take part in a wide range of activities and outings that 
interest them. 

The children were engaged and interested in different forms of play, which included making 
Christmas cards, drawing, colouring and building with Lego. Children benefitted from being 
able to spend time doing planned, structured activities but also have time for free play. 
Children enjoyed the activities that they took part in, such as creating shapes using the play 
dough and making Christmas cards using coloured beads. The child minder had sought the 
children’s views about her child minding service and what they liked to do; one said that 
they liked, “Going in the garden,” and “playing with toys.”

Children very much enjoy their play and learning.

1.5 How well do children develop, learn and become independent? 

Children develop a range of skills and have some opportunities to practise doing things 
independently.

Children had benefitted from various trips to places of local interest, such as Cardiff 
Museum to visit the Remembrance Day memorial display and a pirate day at Techniquest.  
Photos evidenced that the children were often taken out on walks around the local 
countryside, to places such as Groesfan Park and Creigiau park. This provided the children 
with opportunities to develop their knowledge and understanding about the world. It also 
ensured that children develop social skills by interacting with others in their community. 
Scrapbooks had been created for each child to show examples of their artwork and 
emerging skills, such as pencil control, and which included photographs as a reminder of 
their experiences. This showed that children had opportunities to develop holistically. In 
many of the scrapbooks were goals that the children had set themselves for the year, under 
titles such as ‘I want to learn…’, ‘I must continue…’ and ‘I would like to try…’ 

Children were undertaking some tasks independently, such as dressing themselves, lining 
up their shoes at the door and visiting the toilet independently. 

Children make good progress.
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2. Care and Development 
Summary 

Children who attend this service benefit from a competent, caring child minder who is 
committed to providing good child care. 

Our findings

2.1 How well do practitioners keep children safe and healthy?

The child minder follows safe practices and promotes healthy eating.

A child protection policy was in place and the child minder knew of the procedures to follow 
if she had cause for concern, although she had not needed to make a referral to social 
services. The child minder followed safe procedures during the school runs. For example, 
the child minder parked her van so that the side door opened on to the pavement to allow 
children to safely access the vehicle. Children lined up along the fence alongside the 
vehicle, without being prompted, which showed that the children were expected to wait 
safely away from the roadside and this was part of the routine. The child minder checked 
seatbelts were secure before driving. She held valid first aid, food hygiene and child 
protection certificates which evidenced that the child minder had undertaken training related 
to children’s safety and welfare. Accident records had been completed appropriately and 
parents had been asked to sign them. However, during our visit one child tripped and 
grazed and bruised their face. Whilst the child minder verbally informed the parents when 
they collected their child, an accident form was not completed for parents to sign as a 
record of having been told. The child minder said that one fire drill had been practised since 
the service registered but the fire drill record was blank. The child minder promoted healthy 
eating by providing nutritious meals and snacks which usually consisted of a choice of fruit 
alongside other snack items such as crackers and cheese. Whilst the child minder generally 
had good hygiene practices, children were not encouraged to wash their hands prior to 
eating.  

 Children are kept appropriately safe and healthy.

2.2 How well do practitioners manage interactions?

The child minder is a good role model and uses positive behaviour methods.

The child minder spoke to the children in a quiet, friendly manner and constantly talked to 
them to make suggestions in their play or encourage conversation. She was warm and 
attentive towards the children by giving cuddles when they approached her and playing with 
them. The child minder’s behaviour policy described positive behaviour techniques which 
she was seen to use with the children such as effective use of praise and gentle 
encouragement to try new things or do things by themselves.  The child minder said that 
she had not experienced any behaviour problems to deal with but said that she would work 
closely with parents in such circumstances and would keep a record to track and monitor 
their behaviour. It was evident from our discussions that the child minder had extensive 
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knowledge and understanding of behaviour management, gained from her professional 
experience as a teacher working with children with additional learning needs. 

The child minder manages interactions effectively.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

The child minder ensures that children benefit from taking part in various enjoyable and 
stimulating activities to keep them interested and supports their development.  

The child minder had obtained information about the children’s needs and interests prior to 
them starting at the service. She observed the younger children to ensure that their needs 
were met. For example, she asked if the children needed to visit the toilet and whether they 
needed assistance and offered drinks and snacks to ensure that they were not hungry or 
thirsty. The child minder said that she had used her knowledge of Makaton with younger 
children to support their speech and language development and regularly used a children’s 
yoga video to support children’s physical development and wellbeing. The child minder kept 
the younger children occupied by regularly taking them out to various places such as soft 
play centres, playgroups, and local woodland and parks so that they remained active and 
had opportunities to socialise with others. The child minder took the children swimming in 
her pool, when working on a 1:1 basis, to enable the children to become more confident in 
the water and practise swimming. The child minder offered the children the chance to raise 
money for charity; the children had baked and decorated cakes to sell for Children in Need 
and had taken part in a muddle puddle walk. 

The child minder effectively promotes children’s play, learning and development. 
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3. Environment
Summary 

The child minder ensures the environment is clean and safe. She provides a suitable supply 
of resources to meet children’s needs and ensures they have access to appropriate space 
in which to play and relax.

Our findings

3.1 How well do leaders ensure the safety of the environment?

The child minder keeps the premises safe, clean and tidy.

We saw that the premises were secure. The front door was locked and the back garden 
was fully enclosed. The back door was kept locked to prevent access to the outside as a 
patio was in the process of being laid. The door to the swimming pool room had a three 
point lock and the key was kept in a separate location. The child minder kept a record of 
visitors to her house, including tradespeople. The premises were clean, comfortable and 
well maintained. The child minder had completed effective risk assessments of the areas 
used by children, although could not locate it during our visit. This was sent to CIW shortly 
afterwards and showed that this had last been reviewed over a year previously. The gas 
central heating had been serviced in July 2018. There was no record of when the smoke 
alarms had been tested, although the child minder said that she undertook this task 
regularly. Safety film had been affixed to the glass of internal doors between the two 
lounges and the fire guard had been fixed into place. For safety purposes, the child minder 
had a policy that stated that only older children could access the games room as it 
contained darts and pool cues which could cause injury if used inappropriately.

In the main, the child minder has suitable procedures in place to keep the environment 
safe.

3.2 How well do leaders ensure the suitability of the environment?

The child minder ensures the environment is welcoming and that there is sufficient space 
and facilities to meet children’s needs. 

Children were cared for in a play environment that was clean, child friendly, accessible and 
suitable for purpose. The dining room had a large table which the children used for table top 
play and arts and crafts and the lounge area was comfortably furnished with sofas and lots 
of open play space. Some toys and craft equipment were stored within children’s reach, 
although the children felt confident to ask for anything that they wished to play with. The 
toilet was conveniently located off the hall so children could visit independently. Children 
also had access to a fully fenced rear garden with space to run around and be active. 

The child minder appropriately ensures the suitability of the environment.
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3.3 How well do leaders ensure the quality of resources and equipment?

The child minder has a stock of toys and equipment which are suitable for the children’s 
needs.

We saw that the children had access to an appropriate range of resources including 
construction toys, electronic toys, craft materials and messy play items. The toys were in 
good condition and most of the resources could be accessed easily by the children 
themselves. The child minder provided suitable seating that allowed the children to sit 
comfortably to complete table top activities and have their snacks. She had a minibus to 
allow for transporting up to ten children at any one time and a number of car seats available 
for children of different ages in her care. 

The child minder consistently ensures that the equipment and resources are of good 
quality, clean and well-maintained.
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4. Leadership and Management
Summary 

The child minder is organised and manages her service well.  She maintains the required 
records and documentation and has good organisational skills. She builds effective 
partnerships with parents and provides clear information on the service she provides.

Our findings

4.1 How effective is leadership?

In the main, the child minder complies with regulations and meets the national minimum 
standards.

The statement of purpose was clear, informative and provided a good picture of the service. 
It had last been reviewed at the point of registration in 2017. All the required child records 
and documentation were in place and we saw that records were well organised and 
securely stored. Parents were happy with the information they received and we saw that 
they had signed to acknowledge receipt of copies of the child minder’s policies. The child 
minder had obtained all the necessary consent forms from parents. Public liability insurance 
was in place and business cover had been obtained in respect of the use of her vehicles for 
her child minding service. Whilst the child minder was not able to produce some of the 
records to evidence compliance during the inspection visit, such as a fire drill record, this 
was sent to CIW promptly afterwards which showed that the child minder is proactive and 
keen to ensure compliance with the regulations.

Leadership is generally good.

4.2 How effective is self evaluation and planning for improvement?

The child minder values feedback and is developing a system for gathering others’ views 
and reporting on them.

The child minder had been operating for just over a year. Whilst the child minder had 
sought parents’ views about the service that she provides by means of a questionnaire, a 
report had not been drafted as is required by the regulations. However, the child minder 
forwarded a copy of the report shortly after our visit. The child minder effectively reflected 
on her skills and practice in the report and identified a number of actions to work towards, 
such as the intention to undertake an advanced child protection course and to develop 
working links with other child minders in the area to provide support/share knowledge with 
those who care for children with additional needs. The report included examples of the 
children’s and parents’ feedback and their praise of her service, such as, “It’s a real home 
from home environment which is full of friends and offers an interesting range of activities” 
and “X is so happy coming to you after school and it means the world to know she is so well 
looked after.” Children’s comments included, “I enjoy baking at Vicky’s as I do not do a lot 
at home.  I like everyday as we have fun activities and my friends come to play.” 

The child minder is developing an effective system of self-evaluation and planning for 
improvement. 
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4.3 How effective is the management of practitioners, staff and other resources?

The child minder understands her role and is well organised in the administration of her 
business.

The child minder kept paperwork relating to her service in a secure and well organised way 
and was able to promptly locate the majority of the documents we asked for during our visit. 
Valid disclosure and barring service (DBS) checks were in place for the child minder and 
household members over the age of sixteen. Children’s attendance was recorded 
accurately in a register which was up to date. The times that children attended appeared to 
be ‘block times’ rather than their actual time of arrival/departure which is required by the 
regulations. The child minder said that she did amend the details if this changed. The 
attendance record showed that the child minder was working within her registered 
conditions by caring for no more than 10 children at any one time. The child minder’s core 
training was up-to-date; for example she held a valid first aid certificate, had undertaken 
child protection training in 2018 and had attended a food hygiene course two years prior.  

The child minder manages her business well. 

4.4 How effective are partnerships?

The child minder has good relationships with parents.

The child minder had positive working relationships with parents and provided regular 
verbal and written feedback at the end of each session. The child minder used a closed 
Facebook page to inform parents on a weekly basis what the children had been doing and 
posted lots of photos of the children taking part in these activities. Parents had commented 
about the lovely things the children had done and on the photos. We saw from children’s 
records that the child minder had agreed a written contract with the parents of each child 
she cared for and had sought written permissions for specific aspects of the care including 
seeking emergency medical treatment and carrying children in her car. We were satisfied 
from discussion and her records that the child minder understood the importance of 
maintaining confidentiality at all times. The child minder told us that she had received no 
complaints about her service and we could see that she had received numerous ‘thank you’ 
cards. All of the parents that we spoke to highly praised the child minder and the service 
that she provided. One parent commented that, “Vicky spends a lot of time arranging fun 
activities – crafts, learning and fun things – highly recommend.”

Partnerships with parents are very effective. 



Page 10

5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
We recommended to the child minder that:

 children are encouraged to wash their hands before eating; 

 a record is kept of when smoke alarms and other such maintenance checks are 
undertaken; and

 accident records are consistently completed and that parents are asked to sign to 
acknowledge them.
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6. How we undertook this inspection 

The inspection was undertaken by one inspector and took place over a period of four and 
a half hours on 20 November 2018. This inspection was part of the scheduled list of 
inspections. We:

• made general observations of the interactions between the child minder and the 
children attending the service; 

• we held conversations with three parents of children attending the service. 
Questionnaires were left for other parents to fill out and send to us; we reviewed 
those that were returned;

• we viewed records and documents including: the attendance register, children’s 
contracts, policies and procedures, accident and incident records, medication 
records, the service’s statement of purpose; and

• we performed a visual inspection of the rooms of the areas used by the service

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Child Minder

Registered Person Vicky Halsall

Registered maximum number of 
places

10

Age range of children 0 to 12 years

Opening hours 7.30am to 6pm, Monday to Friday

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

This was the service’s first inspection

Dates of this inspection visit(s) 20 November 2018

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 'Active 
Offer' of the Welsh language. It does not 
anticipate, identify or meet the Welsh language 
needs of people /children who use, or intend to 
use their service. We recommend that the 
service provider considers Welsh Government’s 
‘More Than Just Words follow on strategic 
guidance for Welsh language in social care’.

Additional Information:


