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Description of the service
Olivia Gwynne child minds from her family home in Newtown . Care is provided from 8:00 to 
18:00, Monday to Friday, closing for some of the school summer holidays, bank holidays 
and Christmas. Places are available for children aged up to 12 years. The child minder is 
registered to care for up to 10 children.

English is the main language. This is a service that does not provide the Welsh Language 
‘Active Offer’.

Summary of our findings

1. Overall assessment

Children have choices and can express their needs. Positive relationships are formed 
between the children, child minder and her family, helping children to feel safe. Children 
would benefit from having a clearer understanding of the rules and expectations and having 
access to more space and age appropriate resources. The child minder knows the children 
well  but ensuring she considers their individual needs and providing more opportunities for 
children to take part in planned or adult led activities would help ensure they receive 
effective care and support and that their needs and the needs of others are consistently 
met.  The environment provides some suitable spaces for children but the child minder 
needs to ensure all areas have been risk assessed and make sure children have the space 
and access to suitable resources. The child minder manages some of her service well but 
needs to ensure all regulations are met and minimum standards considered.

2. Improvements

No improvements were identified from previous inspection.

3. Requirements and recommendations 

We found the service did not meet a legal requirement and we have issued a formal notice 
to ensure that this matter is addressed immediately. The matter relates to health and safety 
issues.

We made recommendations relating to behaviour management and having clearer rules, 
expectations and routines, having more resources and opportunities available for younger 
children, more planned activities, use of the available rooms and space, reviewing policies 
and procedures, ensure she can give quality care to all children in her care irrespective of 
their age, stage of development or individual needs, information included in the quality of 
care report and ensuring sleeping children are checked regularly. 



1.  Well-being 
Summary 

Children confidently express themselves and choose what activities they want to take part 
in. They feel safe and happy with a child minder and her family as they form positive bonds 
of affection with them. Children generally interacted appropriately but would benefit from 
being fully aware of the rules and expectations. Children have opportunities to follow their 
interests and choose where to play but more available space and age appropriate 
resources would enhance the experiences of the children.

Our findings

1.1 To what extent do children have a voice?

Children are able to express their needs and wishes.

Children had some free choice and were able to move around and access toys they 
wanted. Children were happy and confident to ask the child minder for things they wanted. 
For example, a child said they were hungry so they were provided with something to eat. 
Children were moving between the main play room and the kitchen/dining room, playing 
with a range of toys and games. One child knew there was a resource upstairs that they 
wanted. They asked the child minder if they could go and get it, which they were allowed to 
do. 

Children confidently communicate and know they will be listened to.

1.2 To what extent do children feel safe, happy and valued?

Children are relaxed and settled in the care of the child minder.

Children were settled and felt comfortable in the care of the child minder. They had formed 
positive relationships with the child minder and her children. One minded child asked if they 
could play with the child minder’s elder son upstairs. Although the child minder did not allow 
this she did ask her son to come down and they enjoyed playing together. Younger children 
were comforted and given lots of affection through cuddles and sitting on the child minder’s 
knee, helping them to feel safe and happy. All the children felt safe and confident enough to 
freely explore the environment. 

Children feel safe and happy as they form positive relationships with the child minder and 
her family.

1.3 How well do children interact?

Children generally communicate and interact well.

Most of the time the children interacted appropriately with each other and within the 
environment. The older children were aware of the younger children when they moved 
around the service and they showed an affection and caring nature towards them. Children 



understood some of the rules in place. For example, they knew they had to let the next child 
have a go on the games console when the alarm sounded. We noted that some of the 
children were unaware of the rules and expectations of the child minder. For example, toys 
were not put away when the children had finished playing with them.  Children generally 
communicated well with each other, us and the child minder. They were able to talk to us 
when we asked them questions about their time with the child minder. 

Children can interact positively but a lack of clear rules and expectations sometimes 
prevents them from doing this.

1.4 To what extent do children enjoy their play and learning?

Children enjoy some of the available activities.

Children were able to follow their interests and choose what they wanted to play with. Older 
children were able to access the resources including toys and electronic games, which 
allowed them to direct their own play and learning. We saw a child enjoying making a train 
track and concentrating on fitting the pieces together. Children were able to move around 
the environment choosing where to play but lack of available play space and resources led 
to younger children not being able to fully enjoy their experiences. Babies were unable to 
crawl due to toys being left out on the floor of the main play room. As a consequence 
babies did not have room to fully explore their surroundings. 

Children who have space and toys suitable for their age enjoy their chosen activity but more 
appropriate resources and space would help younger children to fully enjoy their play and 
learning.

1.5 How well do children develop, learn and become independent? 

Children are able to develop their skills.

Children were encouraged to become independent through having access to toys and 
facilities. Children who were able to could freely access toilet facilities and get the toys or 
games they wanted. When children wanted to go in the garden they independently got their 
shoes on and went outside. They knew where they were allowed and where the toys were 
stored. At lunch time we saw children accessing their lunch boxes and sitting at the table to 
eat. Older children were helping younger children by completing tasks including opening 
packets and getting them spoons. 

Children are provided with appropriate resources, facilities and support to encourage them 
to be independent.



2. Care and Development 
Summary 

The child minder has some processes in place that support her in keeping children safe and 
healthy but some practices need reviewing. The child minder knows the individual needs of 
the children but needs to put rules and expectations in place to ensure she provides 
effective care when they are all at the service together. Some planned activities are 
available for the children to access but more of these opportunities would support children 
in staying focussed and extend their learning. 

Our findings

2.1How well do practitioners keep children safe and healthy?

The child minder has some effective procedures in place to keep children safe.

The child minder had up to date training in safeguarding and knew the process to follow 
should she have any child protection concerns. She had a first aid certificate which meant 
she could deal with any basic accidents and incidents appropriately. Processes were in 
place to help ensure children were kept safe but we noted babies who were sleeping were 
not checked frequently and there was no baby monitor in use. This will help ensure they 
remain safe. Liquid soap was available in the bathroom and children were encouraged and 
supported to wash their hands before eating and after using the toilet. Children had 
opportunities to be active and get fresh air. The child minder planned regular walks and 
trips to the park and children had direct access to the garden.

The child minder has some practices in place to support her in keeping children safe and 
healthy.

2.2How well do practitioners manage interactions?

The child minder knows the individual needs of the children and provides some appropriate 
care.

The child minder was aware of children’s individual needs and provided some appropriate 
care and support to meet these needs. Rules were displayed but the child minder did not 
have consistent expectations for the children. The consequence of this was that some 
children were unclear of the expected behaviour. For example, children regularly accessed 
resources and toys but did not put them away which led to areas being cluttered and 
causing a potential hazard. The child minder was engaged in some of the children’s play 
and learning but the variety of ages, stages of development and individual needs of the 
children sometimes made it difficult for the child minder to give the children effective 
attention.



The child minder managed some interactions well but having a wide variety of ages; stages 
of development and individual needs sometimes prevented her from giving children the 
care and guidance needed.

2.3How well do practitioners promote children’s play, learning and development and 
meet their individual needs?

The child minder planned some appropriate activities for the children.

The child minder had some planning in place to promote and extend children’s learning. 
The children had recently completed some work on lifecycles and had watched caterpillars 
changing into butterflies. A child was very keen to tell us about how they had let the 
butterflies go in the garden but one did not want to fly away and had stayed in the garden. 
This evidences that children have opportunities to take part in some adult led activities but 
there were no planned activities seen which led to some children not being kept interested 
or keen to learn. We observed children wandering around not focussing for long on an 
activity and as the child minder was usually distracted caring for other children she was 
unable to sit with the children and help them stay focused and extend their learning. 

The child minder needs to review her planning and the activities she provides to ensure 
children are kept busy and inspired to learn and develop.



3. Environment
Summary 

The child minder had completed some risk assessments but these need to be reviewed to 
ensure all areas are free from hazards. The environment allowed children the freedom to 
move around but the space could be used more effectively. The child minder ensured 
resources were of a good quality but more accessible age appropriate resources would 
benefit the children and the experiences they have. 

Our findings

3.1How well do leaders ensure the safety of the environment?

The child minder has completed some risk assessments.

The child minder had ensured the environment was secure with the entrance kept locked 
and outdoor gates being secure. This helped ensure there was no unauthorised access and 
children could not leave unsupervised. Risk assessments had been conducted  we 
identified several areas that were potential hazards to the children. Children were able to 
access the kitchen area where some drawers and cupboards containing items such as 
sharp cutlery and corkscrews were not secure; there was also a lot of clutter left on 
surfaces that children could reach. This included drinks glasses and paper staplers. 

The garden was easily accessible for the children as there was direct access off the 
kitchen/dining room. We saw children enjoying playing on the bikes and using the 
trampoline. We noted that there were a number of potential hazards that had not been 
addressed or identified as part of the risk assessments. For example, there were sharp 
edges sticking out of the border of the grassed area and the surfaces were uneven and 
posed potential trip hazards.

The child minder identifies some risks but she needs to ensure all areas are safe and a 
suitable space for children.

3.2How well do leaders ensure the suitability of the environment?

The child minder provides enough space but it is not always suitable. 

The child minder allowed children to freely access the resources and the two rooms 
available, this gave them freedom and choice but also caused some risks. For example, 
older children had been playing with a box of small Lego and had tipped it out on the table. 
Some pieces had fallen on the floor and been left there. As the younger children were also 
crawling around this area the Lego caused a potential choking hazard. The child minder 
had provided enough space for the children but a reorganisation and review of how the 
space is used would benefit the children. For example, older children were playing on the 
games console in the main room and the babies and younger children were left with very 



little space in which to move around or play. There were no areas where children could 
relax or have some quiet time. 

The outdoor area was spacious and had some suitable areas for children. They were 
having fun riding their bikes up and down the path. We noted that the garden was not very 
well kept and did not provide a safe and inspiring space for children to play and learn. 
Some areas were overgrown and other areas were used for storage. 

The child minder gave children the opportunity to use all the available space but reviewing 
how this is used and organised would benefit the children. 

3.3How well do leaders ensure the quality of resources and equipment?

The child minder provides some age appropriate resources.

The child minder had provided children with a range of resources that were stored 
effectively to allow children to be independent. Children knew what toys were available and 
knew where they were. There were a range of developmentally appropriate resources that 
were suitable for the ages and stages of development of the children and these were 
generally well maintained. We noted that although some were suitable for the babies and 
younger children they were not as accessible due to the available space and organisation 
of the rooms. For example, there was no equipment suitable for non walkers to assist them 
in pulling themselves up or learning to walk. 

The child minder ensures the resources are of a good quality but access to some age 
appropriate resources is not always possible.



4. Leadership and Management
Summary 

The child minder manages some of her service well but needs to ensure all regulations are 
met. Some self evaluation of the service is conducted but views of others are not always 
included. The child minder makes sure all relevant checks are completed and training is up 
to date. Positive partnerships with parents are formed which allows parents to be kept 
informed.

Our findings

4.1 How effective is leadership?

The child minder produces some relevant policies and procedures.

The child minder had created a statement of purpose that contained all the relevant and 
required information for parents to make an informed decision. Policies and procedures 
were in place but these did not contain enough information and did not reflect the service 
and care provided. The service was generally managed well but the child minder did not 
always  ensure regulations were met and minimum standards  considered so effective care 
could be provided.

The child minder generally manages the service well but needs to ensure all regulations are 
met.

4.2 How effective is self evaluation and planning for improvement?

The child minder completes some self evaluation of the service.

The child minder had reviewed the service she provided. Questionnaires had been sent to 
parents and children’s views had been collected. The child minder had not considered 
these as part of the self evaluation process. The child minder had written a quality of care 
report but it did not contain enough information to show all areas of the service had been 
considered and improvements had been planned.

The child minder reviews the quality of care she provides but more information is needed to 
ensure the quality of care report is effective and improves the service.

4.3 How effective is the management of practitioners, staff and other resources?

The child minder ensures checks are completed on person living at the premises.

The child minder had ensured disclosure and barring service checks (DBS’S) for herself 
and any person aged over 16 years living on the premises was up to date. The child minder 
had relevant training which was updated regularly. This included child protection and first 



aid. We discussed how she managed behaviour and to the benefits of attending a course 
relating to behaviour management. 

The child minder updates her training when required but would benefit from attending a 
behaviour management course.

4.4How effective are partnerships?

The child minder helps develop the children’s sense of belonging within the community.

The child minder had developed partnerships with parents. One parent who was collecting 
their child was invited in. They knew where to collect their child’s belongings and was happy 
to have a discussion with the child minder to find out about their child’s day and time in her 
care. Daily diaries were sent home to keep parents informed and a notice board in the 
hallway allows information to be shared.

The child minder had links with the local school as her own children were pupils there and 
she took and collected minded children. The child minder developed the children’s sense of 
belonging within the community. She regularly visited local areas including parks and 
shops.

The child minder forms effective partnerships with parents which allows information to be 
shared.



5. Improvements required and recommended following this inspection

5.1Areas of non compliance from previous inspections
None

5.2Recommendations for improvement
We informed the registered person that they were non compliant with the following 
regulations:

• Regulation 25 (a) (b) (c) of The Child Minding and Day Care (Wales) 
Regulations 2010: The child minder must ensure that all parts of the relevant premises to 
which relevant children have access are so far as reasonably practicable free from hazards 
to their safety; any activities in which relevant children participate are so far as reasonably 
practicable free from avoidable risks; unnecessary risks to health and safety of relevant 
children are identified and so far as possible eliminated.

We consider this to be a serious matter and have issued a non-compliance notice.

We also made the following recommendations:

 Having clearer rules and expectations for the children and involving the children in 
making these so they are fully aware of them and they are embedded in routines;

 child minder to attend training in behaviour management to support her in the care 
she provides;

 provide more space and resources for younger children. This will enable them to be 
able to play, learn and develop a range of skills;

 have more planned activities available to help keep children interested and inspired;

 review the amount and age ranges of children in her care to ensure she can 
provided effective care for them all when they are together;

 review policies and procedures so they contain all the required and relevant 
information and they reflect current practice, and

 when completing self evaluation ensure more information is contained in the quality 
of care report, including the views of parents and children that are collected.



6.How we undertook this inspection 

This was a full inspection undertaken after receiving a concern about behaviour 
management. We have made some recommendations relating to this matter. The child 
minder was given some notice to check her availability. One inspector visited the service on 
30 August 2018 from 8:50 to 12:25.

We: 

 Inspected a sample of documents including children’s records, policies and 
procedures,  accident/incident records, risk assessments and the statement of 
purpose;

 we observed the children and the care they received to capture evidence of 
children’s engagement and the care provided by the child minder;

 spoke to children and the child minder;

 inspected the indoor and outdoor environment, and

 gave feedback to the child minder on the day.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Child Minder

Registered Person Olivia Gwynne

Registered maximum number of 
places

10

Age range of children 0 to 12 years

Opening hours 7:30 – 18:00 Monday to Friday

Operating Language of the service Both

Date of previous Care Inspectorate 
Wales inspection

6 April 2017

Dates of this inspection visit(s) 30 August 2018

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an ‘Active 
Offer’ of the Welsh language.  We recommend that 
the service provider considers the Welsh 
Government’s ‘More Than Just Words follow on 
strategic guidance for Welsh language in social 
care.

Additional Information:



Care Inspectorate Wales
Children and Families (Wales) Measure 2010

Child Minding and Day Care (Wales) Regulations 2010

Non Compliance Notice 

Child Minder

This notice sets out where your service is not compliant with the regulations. You, as the 
registered person, are required to take action to ensure compliance is achieved in the 

timescales specified.

The issuing of this notice is a serious matter. Failure to achieve compliance will 
result in Care Inspectorate Wales taking action in line with its enforcement policy.

Further advice and information is available on CSSIW’s website 
 www.careinspectorate.wales

Olivia Gwynne

Powys

Date of publication: 17 October 2018

www.careinspectorate.wales
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Environment Our Ref: NONCO-00006595-JHXC 

Non-compliance identified at this inspection

Timescale for completion 11/10/18

Description of non-compliance/Action to be taken Regulation number

Regulation 25 (a) (b) (c). The child minder must ensure that all 
parts of the relevant premises to which relevant children have 
access are so far as reasonably practicable free from hazards 
to their safety; any activities in which relevant children 
participate are so far as reasonably practicable free from 
avoidable risks and unnecessary risks to health and safety of 
relevant children are identified and so far as possible 
eliminated.  The child minder must provide evidence to CIW 
that all areas, routines, activities and the environment are 
assessed for risk. Where possible the risks identified should be 
eliminated. Where this is not possible procedures should be 
put in place to reduce the risk.

25 (a)
25 (b)
25 (c)

Evidence

The registered person is not compliant with regulation 25 (a) (b) (c). This is because we found 
hazards within the environment and during daily activities and routines that were avoidable. 
These were;
* Toys were not put away when children had finished playing so a lot of the floor space was 

taken up, leading to the potential for more trips and falls;
* no baby monitor was used when children were asleep upstairs;
* some drawers in the kitchen were easily accessible to the children and contained potentially 

dangerous utensils. There was a lot of clutter on the worktops that children could access. 
This included staplers and drinks glasses.

* the garden was very uneven and had potential trip hazards.
* rooms used were very cluttered and did not provide much suitable space for the younger 

children to play, walk or crawl.

- The impact on people using the service is that children are being put at unnecessary risk of 
harm.


