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Description of the service
The child minder Rebecca Read, also known as ‘Star Tykes Child Care’ is registered to 
provide childcare for up to ten children under 12 years of age. The service is located in the 
child minder’s home on the outskirts of Connah’s Quay, Deeside. The service operates 
Monday to Friday from 08:00 – 18:00. English is the main language used, however Welsh is 
promoted as an additional language, but the service does not provide a Welsh language 
‘Active Offer’.

Summary of our findings

1. Overall assessment
Children are cared for by an experienced child minder, who values their feelings and 
encourages them to make their own decisions. She works closely with parents and carers, 
enables children to form strong bonds with her, and promotes their friendships with each 
other. Children are therefore able to feel secure and happy. They enjoy a suitable variety of 
activities and experiences which promote their learning and development. Appropriate 
measures are in place to ensure the environment is safe and secure. Parents agree to their 
children having access to a number of tropical house pets and three family dogs. 

2. Improvements
The child minder has moved house since the previous inspection. Persons over 16 years of 
age now living with the child minder have completed the required checks to evidence their 
suitability to be present during child minding hours.
The Statement of Purpose for the service has been updated to include reference to CIW 
and the availability of additional policies and procedures.

3. Requirements and recommendations 
No requirements or recommendations were identified on this occasion.



1. Well-being. 
Summary 

Children’s well being is promoted and they enjoy their time at the service. They have 
formed good bonds of affection with the child minder and friendships with each other, 
enabling them to feel comfortable and secure. The children’s views and feelings are valued 
and they are encouraged to make their own choices and decisions. The child minder knows 
their preferences and understands their needs. As a result they receive warm and attentive 
care.

Our findings

1.1 To what extent do children have a voice?

Children can make choices and express their views. The child minder listens and responds 
to their wishes.

Children were encouraged to make their own decisions about what they would like to do, 
whilst having lunch, during their sleep time. When they woke, they were offered activities 
the child minder knew they would enjoy. They had easy access to a suitable range of 
resources, a child requested the ‘Kinetic Sand’ which was promptly brought out. They could 
move freely throughout the lounge and downstairs areas once other sleeping children had 
woken. The child minder provides snacks that the children like which are healthy. 

Children are happy to express their views, are listened to and confident that their feelings 
and non verbal actions will be consistently valued.

1.2 To what extent do children feel safe, happy and valued?

Children are secure and relaxed with the child minder.

We saw the three toddlers present had forged good relationships with the child minder and 
each other, and were settled and happy in her care. They approached her easily for 
reassurance and support and enjoyed lots of cuddles and individual attention, especially on 
waking after a mid day sleep.  We heard conversations between a child and the child 
minder, about their family and things they enjoyed doing. This demonstrated the child 
minder knows them well and values the relationship. There were lots of smiles and laughter 
when playing, showing the children were happy and comfortable in the child minder’s home.

Children are confident, happy and sufficiently relaxed at the child minders.

1.3 How well do children interact?

Children’s behaviour is appropriate for their age and stage of development. They are 
learning to cope with difficult feelings such as sharing and taking turns and are well 
supported by the child minder.

Children ate together in the kitchen, and played well together in the lounge. No disputes 
occurred as there were plenty of resources available to them. Upon waking each child 
enjoyed time receiving individual attention on the child minder’s lap. Children were prepared 



to share the child minder’s affection and time and did not object when other children 
required more attention. There was a relaxed and happy atmosphere.

Children interact well and are forming successful positive relationships.

1.4 To what extent do children enjoy their play and learning?

Children enjoy a variety of activities at the child minder’s home and out and about in the 
local community and further afield.

We saw children happily playing with a good range of resources that suited their interests 
and stages of development. For example they could read books with the child minder, play 
in the play kitchen, with a garage and selection of toy cars, model with ‘Sticklebricks’ in a 
large round tray. Children engaged the child minder in their play and but were also 
confident to play on their own. One child told us they enjoyed playing with the ‘Kinetic Sand’ 
and walking to school and local parks. Only that morning they had been on a nature trail, 
where they told us they had enjoyed kicking the leaves then had decided to collect some to 
paint when they got back to the child minder’s home. We were proudly shown the paintings. 

Children have a variety of play equipment ranging from a mud kitchen and playhouse to 
ride on toys, outdoors. Photographs of activities throughout the summer months evidenced 
that outdoor play was a priority for the child minder. Children can easily access the 
outdoors through a patio door from the lounge which benefits them greatly.

Children enjoy their learning through interesting, suitable and age appropriate play 
opportunities.

1.5 How well do children develop, learn and become independent? 

Children’s all round development is promoted and they are able to practise their self help 
skills.

Children were able to make decisions, such as what items they needed when playing in the 
sand and what they wanted for lunch, to drink and when to go to sleep and wake up. They 
were given opportunities to develop their self help skills to a level that was appropriate to 
their age and stage of development. For example we saw them successfully manage their 
own lunch, using cutlery and beakers to drink from and put on their coats, and fasten zips 
with some help before going to school to collect older children. They also responded well to 
the child minder as she demonstrated how they could ‘golchi dwylo’ wash their hands, one 
of the Welsh phrases introduced to the toddlers. They copied her with big smiles on their 
faces. Children were well supported by the child minder and praised for their efforts which 
gave them encouragement and boosted their self esteem.

Children are provided with interesting opportunities to develop skills which promote and 
support their learning and independence.



2.  Care and Development 
Summary 

The child minder is clear about her role in keeping children healthy, safe and well and has 
suitable policies and procedures in place to support appropriate practice. She is well trained 
and demonstrates a commitment to updating her knowledge and training. She has realistic 
expectations of children, promotes their self esteem and treats them with warmth and 
respect. She provides a good range of activities and experiences that she knows the 
children will engage with and promotes their learning and development. The child minder 
promotes the use of Welsh as a second language within her service, as a few of the 
children attend Welsh medium schools.

Our findings

2.1 How well do practitioners keep children safe and healthy?

The child minder ensures that children’s health and welfare is promoted. 

She has attended training courses in safeguarding and it was clear from our discussions 
that she remains confident regarding the procedure for recording and reporting concerns, 
and is aware of ‘Prevent’ new legislation to protect children from radicalisation. The child 
minder is aware of the need to collate information on children’s allergies and special dietary 
needs to ensure the meals and snacks she provides are suitable and to promote healthy 
eating. We saw children had easy access to drinks at all times, and had beans on toast and 
yoghurt at lunchtime. The relevant information had been collated for ‘Safer Food, Better 
Business’. Appropriate records are kept for the administration of prescribed medication and 
she has updated training in paediatric first aid. The accident book evidenced that 
appropriate action is taken when accidents occur. Weekly fire drills are practised and on 
alternate days so as to include all children, and the child minder advised us she has smoke 
detectors on all three levels of her premises. Daily risk assessment checklist are used to 
check the premises before child minding starts and detailed risk assessments for each 
room have been created. 

The child minder has the training required and is supported by appropriate policies and 
procedures to ensure children’s health and welfare is promoted.

2.2 How well do practitioners manage interactions?

The child minder has a good understanding of child development and how this impacts on 
their interactions. 

She skilfully dealt with tired children at lunch time and successfully put the three toddlers 
down to sleep, using soft music and gently stroking their heads when restless. When awake 
the children played with each other for a short while before they got ready to go home or 
walk to school. The child minder joined in with their play to encourage them to take part in 
the first instance then drew back when they were participating and having fun with others. 
The child minder has a patient and gentle manner with children. We saw she spoke to them 
calmly, and supported them with lots of praise, smiles and encouragement. They were not 



hurried when eating or getting ready to go out to fetch others from school, and there was a 
relaxed atmosphere. We saw no unwanted behaviour and discussed with the child minder 
how she manages behaviour positively, in line with her policies and procedures.

The child minder uses her knowledge and skills effectively to promote positive interactions.

2.3 How well do practitioners promote children’s play, learning and development and       
meet their individual needs?

The child minder provides an appropriate range of activities and gives warm and sensitive 
care to help promote children’s development. 

She joined in with the children’s play for a short while when they woke, extending their 
learning through the activities they chose and chatting naturally with them about the 
morning activities. The atmosphere was calm and happy and gave the children confidence 
to explore and make their own decisions. Our conversations showed that the child minder 
knows the children well which helps her provide activities the children will enjoy. One child 
had settled in so well at the service that feedback from the parent said that the child never 
wants to go home. 

The child minder incorporated Welsh into the children’s play and is keen to develop this 
aspect of her service to help promote children’s learning. A few of the children registered 
at the service attend Welsh medium schools, all are taken weekly to local Ti a Fi groups 
where they can mix with children whose first language is welsh or they are being 
introduced to the language as a second language.

The child minder knows the children well and is able to meet their individual needs and 
promote their development.



3.  Environment
Summary 

The child minder takes appropriate measures to ensure her home is safe and secure and 
suitable for child minding. There is a suitable range of resources to meet the needs and 
interests of the children. The home provides a child centred environment which is clean and 
comfortable. Parents and children are fully informed of the presence of tropical pets which 
are kept in the lounge in cages and tanks and are introduced to the three family dogs at the 
time of registration. Policies and procedures as well as risk assessments are in place for 
the keeping of pets on the premises.

Our findings

3.1 How well do leaders ensure the safety of the environment?

The child minder ensures children are cared for in a safe and secure environment.

A checklist is followed to help ensure that the home is safe and any hazards identified so 
they may be dealt with promptly. Suitable measures are in place to keep children safe and 
the front and back doors are kept locked so children cannot leave the home unsupervised. 
Safety gates are used on the stairs and when needed to limit access to the kitchen diner 
and lounge. Floors throughout the premises are wooden, enabling the child minder to clean 
them effectively.

The child minder told us that artificial grass in the garden is disinfected regularly to ensure 
any dog faeces and urine are removed, however she insists that dogs are taken away from 
the property before she starts minding each day and are taken on regular walks so they do 
not need to use the garden during the day. All caged pets were well housed, clean and 
odour free at the time of our unannounced visit. The dogs remained upstairs throughout the 
inspection but were accessible to the children when they were on the stairs. The children 
told us their favourite was the Pug, and were happy to be close to them when passing 
through the hallway.

There are written procedures outlining how to respond to an emergency or fire. Records of 
general safety and maintenance of for example damage to the garden fence following a 
storm and annual boiler checks were kept and confirmed that the child minder keeps on top 
of all required maintenance issues, and deals with them promptly after issues are identified.

The child minder implements suitable measures to ensure children are kept safe.

3.2 How well do leaders ensure the suitability of the environment?

The home is well maintained by a landlord and the child minder and provides a comfortable 
and welcoming space for the children, especially those with an interest in animals.

Children have use of a lounge with patio doors to a decked area for messy play and an 
artificial grassed area for general play. Activities also take place in the kitchen diner where 
children can sit at a large table or age appropriate child sized tables or in highchairs when  
eating or taking part in messy activities such as painting. In the lounge activities are laid out 



on mats on the floor and on low tables. Children are able to move around freely and enjoy 
different activities or look at the variety of large and small tropical animals in their tanks and 
conventional pets in cages. Children can relax on two large sofas and often watch 
educational programmes on a large TV. They sleep in travel cots or in a buggy if preferred 
in the dining area of the kitchen. This room has black out blinds and portable speakers for 
the playing of soft music to soothe the children. Monitors and phone applications are used 
to listen in on children whilst sleeping and to remind the child minder to carry out regular 
checks on the sleeping children. Information is also made available to parents/carers using 
the same ‘App’. Rooms are appropriately furnished. The kitchen is clean and suitable for 
preparing snacks and meals.

Information for the child minder and parents / carers is displayed on walls throughout the 
hall and kitchen diner. This includes the registration certificate, weekly planners, routines 
and menus. Children’s work is also displayed along with photographs and thank you cards 
making the environment informative, child friendly and welcoming.

The environment is warm and child centred so children can feel secure and at home.

3.3  How well do leaders ensure the quality of resources and equipment?

The child minder has an appropriate variety of toys, games and books for all age ranges.

She told us she rotates these according to seasonal interests and events and to maintain 
children’s interests. When new resources are brought out they are checked to ensure they 
are safe for use. Older children resources currently not in use and those that may cause 
injury to toddlers, are stored upstairs, as are the toys and learning resources belonging to 
her own child. Younger children’s toys, in particular those for babies and pre school children 
are stored under the stairs or left out in the lounge from day to day. The resources available 
are clean, of good quality and easily accessible to children both indoors and outdoors. 

There are measures in place to ensure the continued suitability of resources and 
equipment.



4.  Leadership and Management.
Summary 

Parents and children benefit from a service which is appropriately run and managed by an 
experienced child minder, proficient in the use of Information Technology and appropriate 
applications to monitor and evaluate her service and communicate with service users. 
Parents can be clear about how the service operates, and are kept informed about their 
child’s achievements and daily activities.

Our findings

4.1 How effective is leadership?

Leadership is effective. The statement of purpose, parent handbook and policies and 
procedures give parents / carers a comprehensive picture of the service. 

Clear contracts are agreed with parents / carers setting out the expectations of both parties 
and permissions for activities such as having access to tropical pets and family dogs, the 
taking of digital photographs and precautions such as the administration of sun cream. 
Parents / carers sign to acknowledge they have read and understood the many policies and 
procedures provided. An additional policy in ‘General Data Protection Regulation’ (GDPR) 
had been added and presented to parents recently. We examined registration forms which 
contained updated medical and emergency treatment consent forms, which demonstrated 
that records are up to date and effective. Record keeping is organised and well maintained. 
The attendance register is kept up to date and a current public liability certificate is in place.

Effective leadership ensures the service operates smoothly on a daily basis.

4.2 How effective is self evaluation and planning for improvement?

The child minder maintains her professional skills and knowledge. 

The child minder has refreshed her training in first aid since the previous inspection. She 
undertook a review of her service in 2017 and identified areas for improvement and has 
begun a review for this year. Parent questionnaires sent out to gather feedback on the 
service were generally positive, as were comments recorded regularly on communications 
with parents, indicating parents were ‘more than happy’ with the service offered. 
Recommendations since the last inspection have been implemented and a house move 
meant a full review of the service on moving premises. The child minder told us that she 
completes a full review of each child during the first five weeks they are at her service and 
calls this a ‘Learning Journey’ this information is shared with parents / carers and thereafter 
questionnaires are used to gain feedback on how her service is meeting individual needs. 
Parents also feedback on a regular basis through messages on their ‘App’.

The child minder effectively reviews her service and is committed to ongoing improvement.



4.3 How effective is the management of practitioners, staff and other resources?

The child minder is suitably qualified.

Registers show that she operates within the conditions of her registration. There are 
suitable contingency plans in place in the event of an emergency, which are shared with 
parents / carers and we could see from the contracts that the child minder gives notice of 
holidays. The child minder and all other adults over 16 years of age living in the home have 
a current Disclosure and Barring Service (DBS) certificate check which have been shared 
with (CIW). No overnight or weekend care is currently provided.

The relevant mandatory training is attended on a regular basis and close relationships have 
been formed with external organisations which support child minders in their role.

The child minder has effective systems in place to ensure a safe and reliable service to 
parents.

4.4 How effective are partnerships?

The child minder works closely with parents to promote their child’s well being. 

The child minder ensures she understands each child’s needs, likes and dislikes before 
they start at her service and works with parents / carers to ensure that the children settle in 
at their own pace. Parents’ comments on questionnaires, discussions at the child minder’s 
door on the day of the inspection and thank you cards received by the child minder, 
evidence how they appreciate the daily chats, feedback, photos, and art work they receive.

In particular parents / carers appreciate timely information via a phone app and messages. 
Here they can find information as it happens on nappy changes, meals, sleeps and 
activities. Progress is also discussed with comments on their achievements and 
photographs added. The child minder also has a monitor attached to her tablet so she can 
check on sleeping children periodically and has a timer which reminds her to do this. 
Information can then be passed onto parents.

The child minder has good links with local schools where she picks up minded children 
daily. She also attends local toddler groups including Welsh medium settings and 
playgroups. If needed, she has a seven car in which children can be transported and 
arrangements in place with schools to collect children safely.

There are excellent communication systems in place with parents



5.  Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None outstanding.

5.2 Recommendations for improvement
None on this occasion.



How we undertook this inspection 

This was a full inspection looking at all aspects of the service following a period of voluntary 
suspension. We used the following methods to gather evidence for this report:

 One inspector visited the service on 22 October 2018 between 11:50 – 14:45 hours.

 we observed activities and interactions between the child minder and children present;

 we looked at a range of records and documents including contracts, the statement of 
purpose, children’s records, daily feedback, registers and policies and procedures;

 we viewed the parts of the premises used for child minding and looked at the safety 
measures in place;

 we spoke with the child minder and one parent collecting their child and examined3 
parent questionnaires in relation to how the service operates and improvements to 
consider in the future if any;

 our findings were fed back to the child minder during and following the inspection visit.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Child Minder

Registered Person Rebecca Read

Registered maximum number of 
places

10

Age range of children Up to 12 years

Opening hours Monday to Friday 8:00 – 18:00 

Operating Language of the service English and Welsh

Date of previous Care Inspectorate 
Wales inspection

26 October 2016

Dates of this inspection visit 22 October 2018

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

No

Additional Information:


