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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice



Description of the service
Little Friends was registered with Care Inspectorate Wales (CIW) in February 2016 and offers care 
for up to 19 children between the ages of two and five years old. It provides a Flying Start service 
for two year old children and has funded education places for three and four year olds and 
therefore subject to inspection by Estyn.  It is open from 8:30am to 4:30pm Monday to Friday. 
The service operates from the Park Pavilion in Taffs Well which has an enclosed area for 
outdoor play. The group operates primarily through the medium of English, with some 
incidental Welsh used in songs and greetings. Alison Jones is the Registered Person (RP) who 
has the overall legal responsibility for the preschool. She is also the Person in Charge (PiC) and 
manages the service on a day to day basis.  

Summary
Theme Rating
Well-being Adequate

Care and Development Adequate 

Environment Adequate 

Leadership and Management Adequate 

1. Overall assessment
Children enjoy their play and have a suitable range of activities and resources 
available to them.  Staff are responsive to children’s needs and provide appropriate 
care. Improvements are required to ensure that safeguarding record keeping 
procedures are followed consistently. The preschool service is welcoming and suitably 
maintained although care must be taken to ensure that health and safety measures 
are identified and addressed promptly. Overall, leadership and management 
arrangements are effective.

2. Improvements
Recommendations made at the previous inspection have been actioned in relation to 
updating staff supervisions, the completion of a Quality of Care review and evidencing 
the safe recruitment of staff.  

3. Requirements and recommendations 
We have advised the RP that improvements are needed in relation to Regulation 22(2) 
(c), maintaining appropriate safeguarding records and Regulation 25 (c), identifying 
and the prompt removal of risks in the environment in order to fully meet the legal 
requirements. A notice has not been issued on this occasion, as there was no 
immediate or significant impact for children using the service. The RP took immediate 
action to rectify these matters. This will also be followed up at the next inspection. 



Some good practice recommendations have been made which are outlined in section 
5 of the report.



1. Well-being Adequate

Summary 

Outcomes for children are suitable. They are safe, their needs are met and they have 
appropriate play opportunities to promote their all-round development. Overall, their 
independence is encouraged and they are forming positive relationships with their peers 
and staff.

Our findings

Children are supported to make their own decisions about how they spend their time at the 
service. They are able to choose from a variety of stimulating opportunities. Children’s self-
expression is encouraged and we heard staff carefully listening to children and showing 
interest in their conversations. Staff gave children time to respond to questions and gave 
positive responses which acknowledged and valued their attempts at communication. We 
saw that most children were able to make appropriate choices because they were familiar 
with the routines and trusted the staff to help them when needed. Children are encouraged 
to express their opinions and we saw that they contributed to decisions regarding songs 
and stories.

Children are content and have positive emotional attachments with their carers. Children 
who are new to the service are provided with the individual close contact needed to feel 
safe. Children have positive relationships with staff who support them and they were 
confident that their emotional needs would be met. Children were seen to enjoy their time at 
the setting as a result of the warmth and affection they received from staff. 

Children are in the early stages of understanding their own feelings and those of the people 
around them. We saw that some children liked to play alone and that most children 
cooperated and played with others. We saw that children were able to wait and to take 
turns during snack time. Most children are developing coping strategies to deal with the 
times when they have to wait.

Children are engaged in their play and learning but can also relax and enjoy quiet times. 
They can explore their environment indoors and have opportunities for timetabled outdoor 
play. We saw that the children have access to a suitable variety of activities and resources 
and are able to concentrate for an appropriate amount of time for their stage of 
development. We saw some children engrossed in an activity as they examined caterpillar 
cocoons under a magnifying camera. They told us that they were very excited as they 
watched the butterflies emerge and set them free in the garden area. We noted that they 
have extended periods of adult led, focussed play and at times the children sat for long 
periods of time.  Although the children seemed content with this arrangement, the RP 
agreed to review the structure of the day and play opportunities for the children.  



Children are developing well and beginning to develop self-help and independence skills. 
We noted that children were encouraged to wash their hands in readiness for snack. 
Children helped tidy resources and put their bags away after lunch. Children put on and 
took off dressing up costumes with help from the staff when required. 



2. Care and Development Adequate

Summary

The staff group work effectively together. Care is responsive and tailored to the individual 
needs of children. They give warm and sensitive care and have consistent and realistic 
expectations of children. However, care must be taken to ensure that safeguarding 
procedures are followed accurately in order to keep children safe.  

Our findings

In general, children are kept safe and well; however improvements are required with 
regards to ensuing that the safeguarding policy is followed accurately and appropriate 
records are maintained at all times. There is a designated child protection officer and a 
safeguarding policy. We saw that although concerns for children’s safety were logged and 
considered by the safeguarding manager, records lacked detail as to what actions were 
taken or an audit of the decision making processes. We notified the RP that this was an 
area of non compliance who agreed to update all staff on the procedure and to develop the 
record keeping of concerns. Staff help children understand why they need to wash their 
hands at certain times. Children’s specific dietary needs are identified and staff provide 
healthy snacks and drinks whilst lunches are provided by parents. The routine at snack time 
was slightly disorganised and in need of review. Outside play is encouraged and we saw 
children use the enclosed garden area after snack. 

Staff have realistic expectations of children and strategies to manage children’s social 
behaviour are age appropriate and positive. Staff work closely together to ensure they have 
a consistent approach in line with their behaviour policy. Acting as good role models, staff 
encourage children to undertake tasks such as tidying up and sit with them for their snacks 
to promote their social skills. 

Staff are motivated, well qualified and keen to promote children’s development. Staff work 
well together and are aware of their individual roles. This helps ensure that the sessions run 
smoothly and gives them the time to engage with children and provide responsive, nurturing 
care. Children’s personal needs are attended to promptly. Staff knew the children well and 
were sensitive to their different needs, abilities and backgrounds. Children’s development is 
monitored and assessed in order to plan for the next steps in their learning. We discussed 
how this could be further developed by reviewing their current profiles for children. Staff 
know when to engage with children, using questioning well to extend children’s language. 
There is a large emphasis on adult led, focussed activities within the current organisation of 
the day. This is in need of review to ensure that children have greater opportunities to move 
freely and make their own decisions and play uninterrupted. 



3. Environment Adequate

Summary

Overall, appropriate systems are in place to ensure that the physical environment is secure 
and safe. The room used for play is large, stimulating and comfortable. The lay out and 
range of resources allows children to make choices and follow their interests. However, 
more attention is required to ensure that potential hazards to children’s safety are identified 
and removed promptly. 

Our findings

Overall, the RP ensures children are able to enjoy a safe and secure environment. Annual 
risk assessments are reviewed as necessary and daily checks of the premises are carried 
out.  However, we noted that there were some potential hazard to children’s health and 
safety including clutter and cleaning equipment stacked in the children’s toilet area, the 
changing mat was being placed on the floor outside a toilet door and an uncovered strip 
light. We informed the RP that this was an area of non compliance. She address these  
issues immediately and the toilet area was cleared out, redecorated, a new changing table 
purchased and the strip light covered by the end of the inspection visits. Therefore 
compliance was achieved. Accident and medication records are maintained appropriately. 
Emergency evacuation procedures are practised regularly and recorded. 

 

The indoor play space is suitably organised and child friendly with plenty of room for 
children to move freely. Areas for different types of play are set out to create interesting 
spaces for the children. The outside area is enclosed and provides the children with 
different play experiences such as ride-ons, and sand and water play. We also suggested 
that she undertake Public Health Wales’ Infection control Audit Tool for Day Care 
provisions. 

Children have access to a range of suitable resources and equipment. There is appropriate 
furniture for children to sit comfortably to undertake table top activities and eat their snacks. 
There are an appropriate range of resources to promote children’s learning and 
development. In general, these are clearly visible, easily accessible to the children and 
suitably located in the corresponding play area. The service has some multicultural 
resources as well as those which reflect the wider society and promote equality. The RP 
told us that toys are cleaned regularly and rotated with those in storage to help maintain 
children’s interest and there are plans in place to provide additional resources to extend 
children’s learning opportunities. 



4. Leadership and Management Adequate

Summary

Overall, we found that although the management have procedures in place to ensure the 
smooth running of the service, not all of these systems were followed consistently. 
However, we found that the RP was very open to discussion and demonstrated a strong 
commitment to resolving issues identified during the inspection.

Our findings

Leaders do not currently ensure that all areas of the service operate in line with legal 
requirements. They have an understanding of best practice relevant to children in their 
care, but some paperwork does not currently meet regulatory requirements. Leaders have a 
vision for the service and this is shared in their Statement of Purpose. We saw that parents 
are provided with information prior to their children starting at the service including policies 
and procedures. The Statement of Purpose has been reviewed and updated to ensure it 
includes all the necessary information for parents to make an informed decision about using 
the service. Policies and procedures have not all been updated with CIWs change of name. 
We looked at a sample of records including registers, staff recruitment files, children’s 
records and accident forms. We spoke to the RP about the non compliance issues 
identified during the inspection which she actioned immediately to ensure that they were 
operating in line with the updated National Minimum Standards 2016 (NMS) and 
regulations. 

The RP ensures that there is ongoing self-evaluation and plans for the development of the 
service. She reviews the quality of the services to help improve the quality of their service. 
They seek the views of parents and children and the RP explained how they had 
undertaken a review of the quality of their care produced a written report which will be made 
available to parents. 

Overall, leaders ensure consistency in relation to staff recruitment processes in line with 
regulatory requirements. We found that three staff files included most of the required 
evidence including proof of identification, references, photographs and health declarations. 
Isolated missing documentation was located during the inspection visit. Staff files also 
contained some evidence of staff supervision and appraisals, although this could be 
strengthened. 

The preschool works closely with parents to promote positive outcomes for children. 
Parents are invited to share their knowledge about their child before they start so that their 



child’s preferences and needs may be identified and appropriate plans to support them put 
in place. The RP told us that they have good links with the teachers of the schools where 
the children attend to ensure that children’s developmental needs are well understood and 
aid their smooth transition into mainstream education.  We spoke to five parents who 
provided very positive feedback and were very complimentary about the service. 



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement

 Reconsider the snack routine and further increase opportunities for independence 
skills;

 consider reorganising the daily routine to ensure children have opportunities to 
choice and enjoy physical play/ movement frequently;

 monitor the length of time children are sat for focused activities;

 develop the current system for staff supervision and appraisal and

 further develop the planning for children’s development linked with planning for next 
steps. 



6. How we undertook this inspection 

This was a scheduled, full inspection of the service.  One inspector undertook three visits to 
the service, the first of which was unannounced and the remaining two were organised to 
review paperwork and provide feedback to the RP. A second CIW colleague was present 
during the first visit as a shadowing opportunity. 

 we made a visual check of the premises inside and outdoors;
 we spoke to a number of children, five parents, three members of staff and the RP;
 we looked at the information already held by CIW and
 we looked at a wide range of records. These included the statement of purpose, risk 

assessments, health and safety documents, the safeguarding policy and information 
submitted relating to the environment. We also looked at children’s information and 
three staff files.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Childrens Day Care
Full Day Care

Registered Person Alison Jones

Person in charge Alison Jones

Registered maximum number of 
places

19

Age range of children 2- 5 years 

Opening hours 8:30am to 4:30pm
Monday to Friday 

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

19 May 2017

Dates of this inspection visits 26 & 31 July 2019 and 5 August 2019

Is this a Flying Start service? Yes

Is early year’s education for three 
and four year olds provided at the 
service?

Yes

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 
“Active Offer” of the Welsh language. It does not 
anticipate, identify or meet the Welsh language 
needs of people/children who use, or intend to 
use their service.  The service is located in a 
predominately English speaking community. We 
recommend that the service provider considers 
Welsh Government’s “More Than just Words 
follow on strategic guidance for Welsh language 
in social care.”

Additional Information: None 

Date Published 17 September 2019


