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Description of the service
Natalie Evans was registered in 2016 and provides care for a maximum of 7 children up to 
the age of twelve. The child minding service is known as ‘Choo Choo’s.’ She operates from 
her home in Skewen, Neath. Her opening hours are Monday to Friday 7.30am to 6.30pm. 
The service is provided through the medium of English with some incidental Welsh used.

Summary of our findings

1. Overall assessment
Children are cared for by an experienced and caring child minder. Children are well 
settled and have formed positive attachments to the child minder. The environment is 
safe, clean, comfortable and child focused. Children have access to a broad selection 
of resources. The chid minder has good administrative skills and her documents and 
records are well organised. Parents are very happy with their children’s care and the 
service that is provided.

2. Improvements
 New toys and equipment had been purchased for example, sand and water table.
 Artificial grass had been installed in the garden.
 Toy boxes had been labelled bilingually.
 New policies had been created including a pet policy and an internet/mobile 

phone policy.

3. Requirements and recommendations 

We made a recommendation relating to the safeguarding policy. Details can be found 
in section 5.2, at the end of the report.



1.  Well-being 
Summary 

Children feel safe, settled and happy at the service. They express themselves confidently 
knowing their voice will be heard. Children enjoy their play very much. They are learning 
and developing well and becoming independent.

Our findings

1.1 To what extent do children have a voice?

Children are listened to and are able to make choices and decisions.

Children had a choice of activities and confidently made their decision known to the 
child minder. For example, children asked the child minder if she could pass the 
doctor’s medical case. After some time playing with the medical instruments, the 
children asked the child minder to get the box of dolls for them. The children knew the 
child minder would react positively to their requests. Children asked if they could go 
out to play in the garden and if they could get the tent out in the playroom.  Children 
have opportunities to play outside and play with the tent indoors. Children confidently 
asked for help when required. For example, one child asked, “Nat, can you help me?” 
when playing golf outside and another asked for help when putting on their shoe 
before the school run by saying, “I need a bit of help.” The child minder helped 
immediately.

Children have a clear voice at this service.

1.2 To what extent do children feel safe, happy and valued?

Children are safe and well settled. They are familiar with the daily routine and have a 
warm relationship with the child minder.

Children hugged the child minder at various times during our visit for no apparent 
reason. They chatted happily at lunchtime as the child minder sat with them at a child-
sized table. They discussed excitedly what they wanted to play in the garden. Children 
stopped to pat the pet cat as they passed by her on their way to the toilet to wash their 
hands before lunch. The cat sat still and purred as the children affectionately stroked 
her. Children relaxed on the sofa in the playroom and the soft mats on the floor. Whilst 
playing in the tent, the children played happily and said “Goodnight brother, goodnight 
sister” when pretending to go to sleep. The children had formed an attachment to each 
other and felt very comfortable in each other’s company.

Children are well settled, happy and relaxed. They have formed positive attachments 
to each other and the child minder.

1.3 How well do children interact?

Children are learning to manage their behaviour. They take turns, collaborate and help 
each other.



Children played with role play medical equipment, pretended to inject each other, and 
placed a thermometer in each other’s mouths. They shared the equipment to use on 
the dolls; with one child declaring, “Her temperature is twenty one point zero one!”  
Children took turns to push cars down a ramp and to throw a ball at the large ten pin 
bowling pins outside. Children shared and took turns for example, whilst playing golf 
outside one child told the other “I’ll let you have a turn now.” As they filled buckets with 
stones a child said, “Do you want a turn?” before giving their friend a bucket. One child 
had brought a toy car from home. Another child spotted that they had forgotten their 
car and picked it up and gave it to their friend. They received a huge smile.

Children interact positively.

1.4 To what extent do children enjoy their play and learning?

Children enjoy following their own interests and having free choice of activities.

Children contentedly pushed toy trucks around the road map flooring. They got out 
toys as they wanted or asked the child minder for assistance when required. Children 
enjoyed playing with a toy dog and feeding the dog with the correct coloured bones. 
They jumped up and down with excitement as they found the correct coloured bone 
and fed it to the dog. They got out a toy monkey and threw hoops at the tail. The 
children laughed heartily as the monkey dropped a banana from its mouth and shook 
its bottom. They played contentedly in the tent, pretending that they were on a family 
camping trip. One child pretended to be a cockerel to wake the children up. The 
children lay on the floor of the tent pretending to snore before jumping up and down in 
excitement when woken by the cockerel. Children told us they liked to play with 
Chuggington trains, dressing up, musical instruments and snakes and ladders.

Children thoroughly enjoy their play and learning.

 

1.5 How well do children develop, learn and become independent? 

Children are developing their skills and learning to be more independent.

Young children independently accessed the resources themselves, getting out toys as 
they wanted. They took off their shoes independently after being in the garden and 
hung them on hooks. They put on their shoes and coats with a little assistance ready 
to go on the school run. They tidied up toys both indoors and outdoors, singing their 
tidy up song as they did so. Children went to the toilet independently and washed their 
hands. They wiped their faces and hands with wet wipes after snack and placed them 
in the bin independently. They self-registered themselves placing their picture on the 
“Pwy sydd yma heddiw?” chart. They ate their snacks and lunch independently, and 
helped themselves to their water beakers, which were available at all times. They 
completed a weather chart and were able to name coloured objects in Welsh and 
English. They counted the number of toy storage boxes to forty with assistance from 
the child minder.



Children are motivated to develop and become independent.



2. Care and Development 
Summary 

The child minder promotes healthy lifestyles and is effective at keeping children safe. She 
has policies in place to promote positive behaviour. The child minder is committed to 
meeting the individual needs of children in her care.

Our findings

2.1 How well do practitioners keep children safe and healthy?

The child minder implements safety policies and procedures.

The child minder has a good understanding of child protection procedures and had up 
to date training. She clearly outlined her response if she had any concerns. She was 
however, unaware of the duty to prevent children from radicalisation. The child minder 
had prepared risk assessments for the indoor area, outdoor area and visits to the 
community. Records evidenced regular fire drills with differing days, times and 
children in attendance. She had registered with the local food standards agency. The 
children had access to an outside play area and visited local parks, soft play and 
gymnastic classes. She had up to date paediatric first aid and food hygiene training. 
Children had individual towels to wipe hands and the child minder ensured that they 
washed their hands before snack and lunch. She wore a plastic apron and gloves 
when changing nappies and washed her hands. They pet cat was up to date with 
vaccinations and worming and she had a pet policy in place. She had gained parental 
permission for children to have contact with the cat.

The child minder consistently keeps children safe and healthy. 

2.2 How well do practitioners manage interactions?

The child minder is consistent in her interactions with the children.

The child minder is a good role model as she was gentle and patient with the children. 
She praised children consistently saying for example, “good listening” when children 
tidied up when asked. She sat on the floor on the same level as the children chatting 
to them about what they were doing.  When two children wanted the same train, the 
child minder simply suggested that they swap trains after two minutes. The children 
happily swapped trains when reminded to by the child minder. Children behaved 
exceptionally well during our visit. The child minder gave children gentle prompts for 
their behaviour. For example, whilst outside the child minder reminded the children to 
“watch the little ones when you kick the ball” and when returning indoors she reminded 
the children to use their “quiet voices.”  When playing outside children were given a 
five-minute warning that they would be returning inside. When it was time to go inside 
the children were happy to go back inside. 

The child minder manages behaviour consistently and exceptionally well.



2.3.1 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

The child minder provides a nurturing and caring atmosphere and is responsive to 
children’s individual needs.

The child minder was caring and affectionate with the children in her care. Parental 
questionnaires confirmed this. For example, “Natalie is very calm and kind in her 
approach.” The child minder knew the children well and was responsive to their needs. 
She collected information regarding the children’s likes and dislikes prior to them 
starting at her service. She asked children who were being toilet trained if they needed 
the toilet frequently and wiped the children’s noses as needed. She knew the 
children’s preferences and knew which children would eat all their lunch and who 
would want to play outside. She spoke confidently about the preferences and routines 
of the children on her care. She tracked children’s development and used the 
information to plan activities. She planned activities around the seasons with the 
current theme being Saint David’s day and rugby. She provided a daily log of activities 
for parents with details such as; what they had eaten, sleep times and activities 
undertaken. A parent told us that they were happy with the daily feedback provided 
and liked the closed Facebook page which showed children’s activities such as 
playing with a new tea set or attending a gymnastic class.

The child minder effectively promotes children’s development and meets their 
individual needs.



3. Environment
Summary 

The child minder ensures that the premises are safe, clean and suitable for the children. 
The children have access to a playroom with road map flooring and an enclosed garden.

Our findings

3.1 How well do leaders ensure the safety of the environment?

The child minder keeps the premises safe, clean and tidy.

The child miner ensures the premises are secure. The front door was locked and the 
garden was fully enclosed. The child minder keeps a record of all visitors. The 
premises are clean, comfortable and well maintained and the child minder has risk 
assessed all areas used by the children as well as visits to the community. Safety 
equipment such as safety gates were in place at the bottom of the stairs. The child 
minder carried out regular fire alarm and carbon monoxide alarm tests and records 
these. A fire blanket was hung on the kitchen wall and the gas boiler is serviced 
annually.

The child minder operates effective procedures to keep the environment safe.  

3.2 How well do leaders ensure the suitability of the environment?

The premises are welcoming and well maintained.

The child minder uses one room as a dedicated playroom for children. There is 
sufficient space and facilities on the premises and the children can easily access toys 
and resources. The premises were clean, warm, comfortable and well decorated. The 
child minder ensures that children have access to a sofa and soft matting as quiet 
areas to relax. Children had access to child size table and chairs to eat their snacks 
and lunch. Children have access to an enclosed garden with artificial grass that 
enables the children to have access all year. Children were obviously used to playing 
in the garden that was an integral part of the service.

The child minder ensures the suitability of the premises successfully.

3.3 How well do leaders ensure the quality of resources and equipment?

The child minder ensures children have access to suitable equipment and resources.

Toys are clean and in good condition. The playroom contained a wide range of toys 
and equipment to suit all age rages. Toys were stored in bilingually labelled boxes and 
included, train tracks, role play clothes, dolls, games, jigsaws and books. There was 
also equipment for older children such as games, books and tale top football. Children 
could easily access resources. There are plenty of materials available for art and craft 



activities. For example, paint, glue felt pens and coloured paper and card. Outside 
toys included balls, golf set, ten pin bowling, buckets and spades. Equipment such as 
the step to the toilet, changing mat and high chair were in good condition.

The child minder consistently ensures that the resources and equipment are of good 
quality.



4. Leadership and Management
Summary 

The child minder is motivated and clearly enjoys looking after children. She maintains the 
required records and documents and has good organisational skills. She has acted upon 
recommendations made in the previous inspection.  

Our findings

4.1 How effective is leadership?

The child minder creates a positive ethos whereby children feel valued.

The statement of purpose was clear, informative and provided an accurate picture of 
the service. She had recently updated her statement of purpose to remove her 
husband as working alongside her. All required records and documents were in place 
and well organised. The child minder obtained all necessary forms from parents such 
as personal information and contracts. The child minder had obtained emergency 
medical consent from parents. Parents and child minder signed the accident and 
incident logs. The child minder had a range of policies and procedures that focused on 
meeting the children’s needs such as safeguarding and behaviour management. 
Parents had signed to acknowledge that they had read all policies. She had written 
new policies including pet, adverse weather, confidentiality, internet and mobile phone 
policies.

Leadership is good. 

4.2 How effective is self evaluation and planning for improvement?

The child minder has systems in place for reviewing her service and values feedback 
from parents and children.

The child minder provided questionnaires to parents and children asking for their 
feedback on her service. Feedback from parents and children was very positive. The 
latest quality of care report noted areas that had been improved such as labelling toy 
boxes, creating a system to track children’s development and purchasing sand and 
water table. Plans for the coming year including creating a shaded area in the garden 
and purchasing a chalk board for the outside area. Children told us that they enjoyed 
playing with their friends when at the child minder’s home.

The child minder actively evaluates her service. 

4.3 How effective is the management of practitioners, staff and other resources?

The child minder has appropriate childcare experience and qualifications.

The child minder has up to date training in safeguarding, paediatric first aid and food 
hygiene. She and all household members over the age of sixteen had a valid 



Disclosure and Barring Service (DBS) certificate. She had registered with the local 
food standards department and kept a daily record of the refrigerator temperature. 
She had registered with the information commissioner’s office. The child minder had a 
valid public insurance certificate and all car documents were up to date. 

The child minder is well organised in the management of her business.

4.4 How effective are partnerships?

The child minder works closely with parents and other child minders and attends 
toddler groups in the community.

The child minder had a positive relationship with parents and provided a daily activity 
log of activities as well as verbal feedback. She has a closed Facebook page where 
she shares photographs of activities with the parents.  The child minder met up with a 
number of child minders in the local area to share good practice and so that the 
children could socialise together. She took the children regularly to toddler groups to 
ensure that the children remain part of the community. She also regularly took children 
to soft play, library, park, beach and gymnastic classes. 

The child minder has a very positive partnership with parents and the wider 
community.



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
We recommend that the child minder updates her knowledge in relation to preventing 
radicalisation.



6. How we undertook this inspection 

This was a full inspection undertaken as part of our normal schedule of inspections. The 
child minder was given short notice of the inspection to confirm availability.

One inspector visited the service on the 7 March 2019 for a total of 4.5 hours. Feedback 
was given over the phone at a later date. We:

 inspected a sample of documents and policies;
 observed care practices;
 visually inspected areas used by the children and
 spoke to the child minder, a parent and children.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Child Minder

Registered Person Natalie Evans

Registered maximum number of places 7

Age range of children 0-12 years

Opening hours 7.30am-6.30pm Monday to Friday

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

22 August 2016

Dates of this inspection visit(s) 07 March 2019

Is this a Flying Start service? No

Is early years education for three and 
four year olds provided at the service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an ‘Active 
Offer’ of the Welsh language. However, incidental 
Welsh was heard during the inspection visit and 
Welsh resources were used and are available for 
children. Children also attend Welsh medium toddler 
group.

Additional Information:


